PDS proforma. stage 1 proforma 1

Policy: Project Definition Statement
	
	

	Project Title:
	 MACROBUTTON  AcceptAllChanges "Click and Type"
	Date
	 MACROBUTTON  AcceptAllChanges "Click and Type"

	Project No.:
	 MACROBUTTON  AcceptAllChanges "Click and Type"
	Budget:
	 MACROBUTTON  AcceptAllChanges "Click and Type"

	Project Manager:
	Insert here name of person responsible for management / coordination of the project.  MACROBUTTON  AcceptAllChanges "Click and Type"
	File No.:
	 MACROBUTTON  AcceptAllChanges "Click and Type"


	Project Goal:
	Insert here a single statement to summarise the project – include an action, a principal outcome, a completion date and a cost.

 MACROBUTTON  AcceptAllChanges "Click and Type"


	Background:
	Include here a brief description of the issues and/or events leading to the need for the project – history, key stakeholders, problems, outcomes, scope, drivers.
 MACROBUTTON  AcceptAllChanges "Click and Type"


	Scope and Methodology
	Describe here the broad scope of the project and the basic methodology.
 MACROBUTTON  AcceptAllChanges "Click and Type"


	outcomes / Products:
	List here the products or outcomes the project will deliver, eg Preliminary report Development Plan Amendment, etc
 MACROBUTTON  AcceptAllChanges "Click and Type"


	Resources and Budget
	List here the full range of resources and budget needed to complete the project, any limitations (e.g. time, availability of staff) and responsibilities.
 MACROBUTTON  AcceptAllChanges "Click and Type"


	Exclusions:
	List here the specific elements the project will not deliver.
 MACROBUTTON  AcceptAllChanges "Click and Type"


	Risks and Strategies:
	Consider the potential risks or factors that could significantly delay or halt the project and the possible strategies that might be employed to prevent such impacts.
 MACROBUTTON  AcceptAllChanges "Click and Type"


	Key Stakeholder Groups and Individuals:
	List here the major groups, entities or people who are directly affected/directly involved in the project, including the name(s) of the person(s) who will provide professional advice:
 MACROBUTTON  AcceptAllChanges "Click and Type"


	DPA Process
	Describe here the nature of the DPA, the key drivers (eg timeframes) and the likely procedural option (eg Process A, B (with consultation approval), B (consultation approval not required) or C; and (if relevant) need for Interim Operation)

 MACROBUTTON  AcceptAllChanges "Click and Type"


	Project Reporting Arrangements:
	Identify here the proposed method and frequency of reporting project progress, and to whom.
 MACROBUTTON  AcceptAllChanges "Click and Type"


	Project Schedule / Key Dates:
	List here the anticipated project start and finish dates, expected duration, and other key dates – eg critical achievement points.

Project Start Date:
 MACROBUTTON  AcceptAllChanges "Click and Type"
Finish Date:
 MACROBUTTON  AcceptAllChanges "Click and Type"
Stage 1 Start Date: 
 MACROBUTTON  AcceptAllChanges "Click and Type"
Finish Date:
 MACROBUTTON  AcceptAllChanges "Click and Type"
Stage 2 Start Date: 
 MACROBUTTON  AcceptAllChanges "Click and Type"
Finish Date:
 MACROBUTTON  AcceptAllChanges "Click and Type"
Stage 3 Start Date: 
 MACROBUTTON  AcceptAllChanges "Click and Type"
Finish Date:
 MACROBUTTON  AcceptAllChanges "Click and Type"
Other Key Dates: MACROBUTTON  AcceptAllChanges "Click and Type"


	Related or Potential Flow-on Projects:
	List here the names of projects which are either related to this project – similar subject area, shared inputs etc – or which have the potential to be activated as a consequence of the commencement or completion of this project.
 MACROBUTTON  AcceptAllChanges "Click and Type"


	Approval:
	This Project Definition Statement is approved by:

… MACROBUTTON  AcceptAllChanges "Click and Type"……………………………………………
Position  MACROBUTTON  AcceptAllChanges "Click and Type"
Date   MACROBUTTON  AcceptAllChanges "Click and Type"
Or Council resolution (attached)
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