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Welcome Note 1

Welcome to the final AGFMA Newsletter for 2018.

Business System Service Desk|
Christmas & New Year 2 In this edition you will find important information relating to Business System

e Service Desk operating hours during the Christmas and New Year period. The
AGFMA Hotline will continue to operate as per normal business days from
Cooling Towers 4 7.30am to 5.00pm. Afterhours or Pu bl icallstht dAGFEMA Hotlides
numbers are diverted to the Facilities Management Service Providersd Your

Agency Advocate News 3

important part of making sure people go home safely. The focus areas in this
Strategic Asset Management |10 & 11| edition are on Contractor Management Safety inductions, mental health at
Made Available Trades 12 work and an update from the cooling tower workshops. The Cooling Tower
workshops were a result of the recent cooling tower audits. Workshop

Useful Information and Links 13

what to look for and what to raise withmyFa ci | i t i e lsaforfudion #aclksiaré available on page 4.

Education is an important part of improving asset planning and facilities management. Representatives from
DPTI attended the Facility Management: ISO41000 sessions recently held in Adelaide to understand the technical
implementation of the standard. AGFMA kicked off the first round of asset management training opportunities in
December. More comprehensive asset management courses will be available in the New Year, these are
focused for those wanting to improve strategic asset planning. Places are available, see page 11.

Congratulations to the Spotless team being recognised by the Facilities Management Association Australia for
their Sub-contractor Performance Measurement and Outcome Improvement Initiative. This initiative has been
developed specifically for South Australian Government and the measuresaredi rect |l y | i nked
arrangement. The AGFMA team has seen significant improvement in claims validation and work health safety
as a result of the initiative. More details on the award are on page 9.

Wish you all a safe and happy holiday season. Look forward to delivering more service improvements in 2019.

Cebecca Hoskin i Manager AGFMA
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Christmas & New Year Arrangements 2018/19

AGFMA Hotline and Business System Service Desk Q

Please note below the operating dates for the AGFMA Hotline and Business Systems Service Desk for the
Christmas / New Year period.
Business Systems

DATE AGFMA HOTLINE Service Desk
Friday, 21 December 2018 7:30 AM to 5:00 PM 8:00 AM to 5:00 PM
Saturday, 22 December 2018 AFTER HOURS Only CLOSED
Sunday, 23 December 2018 AFTER HOURS Only CLOSED
Monday, 24 December 2018 7:30 AM to 5:00 PM 8:00 AM to 5:00 PM
Zgﬁﬁgﬁg%gﬁﬁg&zmg AFTER HOURS Only CLOSED
Wednesday, 26 December 2016 AFTER HOURS Only CLOSED
(Proclamation Day Holiday)
Thursday, 27 December 2018 7:30 AM to 5:00 PM 8:00 AM to 5:00 PM
Friday, 28 December 2018 7:30 AM to 5:00 PM 8:00 AM to 5:00 PM
Saturday, 29 December 2018 AFTER HOURS Only CLOSED
Sunday, 30 December 2018 AFTER HOURS Only CLOSED
Monday, 31 December 2018 7:30 AM to 5:00 PM 8:00 AM to 5:00 PM
Tuesday, 1 January 2018 AFTER HOURS Only CLOSED
(New Year 6s Day)
Wednesday, 2 January 2018 7:30 AM to 5:00 PM 8:00 AM to 5:00 PM

AGFMA Hotline

The three metropolitan region numbers are being transitioned to 1300 numbers. This change is required to
improve the reliability of the Hotline telephone system and reduce fail points with emergency / after-hours call
routing. The transition period continues where both numbers remain active to allow time for the adoption of the
new numbers. Update your records now.

Please note the new number for your region:
Metropolitan Adelaide (Region N) Northern i 1300 342 911 (Previously i 8226 5296)
Metropolitan Adelaide (Region C) Central i 1300 319 055 (Previously i 8226 5295)

Metropolitan Adelaide (Region S) Southern i 1300 316 277 (Previously i 8226 5293)

Qegional SA sites number remains the same i 1300 116 336.
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Agency Advocate News

Contractor Safety Management - Induction

DPTI previously issued a guide on contractor safety roles, responsibilities to explain the more complex
arrangements under the AGFMA arrangement where the primary duty of care can be a shared responsibility,
regardless of the terms of the contract.

One of the key mechanisms to ensure this duty of care is discharged in a responsible manner is a fit for purpose
safety induction process which forms part of an organi s

The decision on what should be includedinsuchan i nducti on would depend on tlhe
and guidelines. Safety induction has become an entire industry and if you search the internet for those 2 words
you will find over 150 million options!

By way of example, agencies may decide it would be more effective and efficient to have an on line induction
process for ALL contractors entering their places of work, irrespective under what contractual arrangements
such contractor are performing the work. This approach would work well where agency representatives are not
present at every location.

Such an approach would be appropriate as duty holders cannot limit or modify their WHS obligations by way of a
contract with a third party (such as the AGFMA)

Typically such induction systems will cover topics such as:
1 workplace hazards i.e. hazardous materials such as asbestos, chemicals etc
1 equipment that may require special PPE
9 safe work practices
1 relevant Work Health Safety (WHS) legislation
1 emergency procedures and first aid contacts.

The induction process should include an exchange of information regarding site specific risks that may change
on a day by day basis.

Any induction system should take into consideration the processes in place under the AGFMA arrangements.
WHS Regulations coverthisob | i gati on under the duty to consult anld c¢
requirement was included in the WHS regulations to avoid a situation where some safety risk is assumed to be
covered by another PCBU and also to minimise duplication in safety processes.

If Agency Representatives are unsure what safety processes are in place under the AGFMA arrangements,
contact your Agency Advocate for advice.
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Cooling Tower Agency Information Workshop - "Public Safetyis Ever yonebés Responsi bfi

Cooling Towers

Earlier this month representatives from at least 14 agencies attended an information workshop.

The expert presenters were Michaela Hobby, Manager, Health Protection Programs, Public Health Services, and
Roz White, Senior Auditor, Auditing Australia. They have made many presentations at High Risk Manufactured
Water Systems workshops in the past and contributed to the development of the inaugural South Australia Public
and Environmental Health (Legionella) Regulations 2008.

Topics covered included: legionella oncology, notable outbreaks, system types, the Regulatory Framework and
Standar ds, "Rol es and Re=gformanceb in maintenaace and infcastmmtue i batho n
cooling tower plant and plantrooms and communication and documentation regulatory requirements, future
directions and key takeaways including safe and appropriate plant access for required monitoring.

Rebecca Hoskin Manager AGFMA gave an overview of PCBU arrangements in South Australia, with a summary
schedule relating to the complexity with cooling towers:

-
AGFMA — Cooling Tower System scenario

Provide and maintain safe workplace
May be directly or indirectly representing Building Owner wWorkplace
Seek assurance that the worker has safe systems of work Manager \

Manage maintenance services delivery
and advice
Accountable for legislation Monitors subcontractor safety systems
Responsible to provide and maintain

safe workplace

Community

Safety

Delivers the maintenance services
Monitors FMSP performance Provide and maintain safe systems of work
Seek assurance that systems in place Directly responsible for the worker
are effective and maintained

Responsible for undertaking tasks
Takes reasonable care for health and safety

o

Michaela noted that the South Australian Legionella Regulations and Guidelines are about to be reviewed and
amended and SA Health will use AGFMA to seek feedback is provided from stakeholders.

Cooling Tower System Information Packs were prepared for the attendees and included: the presentations,
Legionella Regulations (2013), Minister's Specification SA 76 (2015 version) - Schedule 3.7: Microbial and
contamination control, SA He aContlactor $afety Rolee Basponsibilliésanddo s | ° Gu
\Re | at i o n sothér ey documents. For an Information Pack email: DPTI.AGFMASection@sa.gov.au
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Issues Process

Type of issue

Site specific
requirements
(minor issues)

Example

Sub-contractor not complying
with site requirements.

Behaviour of sub-contractors on
site (minor issues).

Issues may range from a local concern that may be easily resolved by your Facility Manager, to larger matters
that may require escalation to an Agency Advocate to negotiate a resolution.
Feedback received from Agencies is that they need a quick reference guide to help.

A guide has been developed to assist Agencies to resolve issues that may arise from time to time before they
lead to a formal dispute process.

What to do

Discuss with subcontractor (if possible).

Speak to your Facility Management
Service Provider in the first instance.

Work Health and

Observation of unsafe work

Instruct to stop work immediately if risk

Safety practices or sub-contractors not | to safety of workers or others.
complying with site Work Health
and Safety requirements, placing | Notify your Facility Management
workers, employees and visitors | Service Provider.
at risk.
If no resolution from Facility
Management Service Provider notify
your Agency Advocate.
Cost Cost of work provided. Clarify with the FMSP and ask for

additional information.
Dispute the claim in FAMIS.

Advise Facility Management Service
Provider.

If dispute unresolved refer to Agency
Advocate.

=5

Some common questions for users of the AGFMA is how do | raise issues? Can | stop a sub-contractor that is
working unsafely on the worksite? What do | do if a subcontractor is not complying with site requirement such as
sign in or following protocols?
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Work Quality Quality of work undertaken. Speak to your Facility Management
Service Provider in the first instance.

Dispute the claim in FAMIS.

If unresolved notify your Agency
Advocate of concerns.

Responsiveness Time taken to complete works Speak to your Facility Management
and/or invoicing. Service Provider in the first instance.

If unresolved notify your Agency

Advocate.
Report Quality Quality of service delivery plans | Speak to your Facility Management
or condition reports Service Provider in the first instance.

Notify your Agency Advocate.

The full document is available in the Guide Section of the AGFMA website Guide - AGFMA Issue Resolution

Government of South Australia

Department of Planning,
Transport and Infrastructure




~

News from Facilities Services

SEAFORD RISE PRIMARY SCHOOL SECURITY LIGHTING

Following safety concerns at Seaford Rise Primary School, Facilities Services replaced a series of light poles with
a new external lighting plan, which was developed in consultation with the school.

The pole replacement works involved the removal of the
existing foundations with emphasis on not disturbing the
surrounding areas. Installation of new footings and re cabling
was required in the main school carpark and new multi head
spigots and poles. The new installation featured energy
efficient LED and lighting provided to areas around the school
to provide safe access and egress for staff and students over
varying environmental surfaces and elevations.

Trinamic Consultants were engaged for the Design component and Adelaide Cabling Services were successful in
tendering the electrical works. In the design process, several night site visits were undertaken to verify levels of
required lighting and eliminate black spots. Keeping the remaining external school lighting operational while the
project was carried out meant the works needed to be planned out meticulously to reduce any inconvenience to
the site.

Noted and special thanks to school staff, Asset Support Centre and Facility Manager, Giulio Pellegrini.
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