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1 INTRODUCTION 

1.1 Overview 

The Strategic Asset Management Framework (SAMF) is a guide for managing South Australian 

government buildings and establishes a flexible and non-prescriptive guidance to agencies to assist in 

the appropriate management of their building asset portfolios. It applies to non-current assets (physical 

and intangible) controlled by agencies. This includes land, buildings, infrastructure, as well as plant and 

equipment associated with the building portfolios. It does not apply to financial assets. 

1.2 Purpose 

The role of public owned and managed assets is to support the delivery of government services to the 

community. Whilst it is recognised that the state government agencies are responsible for the 

management of assets under their control and adopt processes and procedures developed specifically 

for their own individual agency requirements, this SAMF seeks to: 

¶ Provide strategic Asset Management guidance to the agencies who are the responsible 

stewards for the State GovernmentΩs building assets. 

¶ Provide agencies a guiding framework for developing their own Asset Management practices 

that are appropriate to them and align with a recognised best practice approach, being 

ISO55001. 

¶ Provide a guide for agencies in the development and application of appropriate management of 

the assets in an efficient and effective manner. 

¶ Provide links to relevant State Government and Department of Planning, Transport and 

Infrastructure (DPTI) documents including policies, procedures, frameworks and guidelines. 

1.3 Cabinet policy 

Premier and Cabinet Circular 114, Government Real Property Management, October 2010 is the Cabinet 

Policy relevant to the management of government real property (including Crown lands). This Circular 

describes Cabinet Policy on the utilisation, purchase and disposal of government real property.   

Agencies are expected to comply with the requirements of this Circular. 

1.4 Audience 

The audience for the SAMF are the agencies who manage and operate building and building related 

assets supporting the delivery of services to the community. 

http://www.dpti.sa.gov.au/__data/assets/pdf_file/0011/278381/PCC114-_Government_Real_Property_Management-_October_2010.pdf
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1.5 The Across Government Facilities Management Arrangements (AGFMA) 

The Department of Planning Transport and Infrastructure (DPTI) is an administrative unit established 

pursuant to the Public Sector Act 2009 and has diverse responsibilities for transport systems and 

services, infrastructure planning and provision, sporting infrastructure and strategic land use for South 

Australia. 

As part of DPTI, the AGFMA Section manages the across government Facilities Management (FM) 

contracts and other FM arrangements for building maintenance, property services, small construction, 

and advisory services. These FM services are provided by external and internal FM providers. These FM 

providers deliver these facilities management services to most government agencies. 

The AGFMA Section manages the contracts and arrangements through various functions including 

contract administration, agency management, audits, technical maintenance support services and front 

line support services for facilities management IT systems. It is also responsible for advising agencies on 

whole of government Asset Management issues, which assists the agencies in making decisions on asset 

planning, acquisition, operational and disposal matters. 

The AGFMA Section ŀƭǎƻ ƳŀƴŀƎŜ ǘƘŜ {ƻǳǘƘ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ {ǘǊŀǘŜƎƛŎ Asset Management 

Information System (SAMIS).  As part of its SAMIS management responsibilities, AGFMA are also 

responsible for ongoing maintenance, agency support and agency training relating to SAMIS. 

Facilities Management (FM) Services  

FM services are provided to participating agencies by one of two FM Service Providers. /ŀōƛƴŜǘΩǎ 

approval to enter into the new FM Services Arrangements included the determination that all agencies 

participating as at 30 June 2015 are bound by these arrangements. 

Where Asset Management activities are devolved, or outsourced, including to entities excluded from 

the AGFMA, the agencies should have appropriate mechanisms in place to confirm that the service 

ǇǊƻǾƛŘŜǊǎ ƻǊ ŜƴǘƛǘƛŜǎ ŀǊŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜƛǊ ŀƎŜƴŎȅΩǎ ŀǎǎŜǘǎ ǘƻ ŀƴ ŜǎǘŀōƭƛǎƘŜŘ ŀŎŎŜǇǘŀōƭŜ ǎǘŀƴŘŀǊŘs and 

service levels, balanced against appropriate service delivery risks and tradeoffs over time. 

Further information can be found in the AGFMA brochure at this link: 

 

 

 

https://ww w.dpti.sa.gov.au/__data/assets/pdf_file/0003/164415/agfma_brochure_2015-2024.pdf 

http://www.dpti.sa.gov.au/__data/assets/pdf_file/0003/164415/AGFMA_Brochure_2015-24_Revised_2017.pdf
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1.6 Application of the SAMF and Responsibilities 

Before defining the application of the SAMF, it is worthwhile clarifying what is meant by the term ΨAsset 

ManagementΩ. ISO 55000 defines Asset Management as the "coordinated activity of an organisation to 

realise value from assets.έ In turn, assets are defined as follows: "An asset is an item, thing or entity that 

has potential or actual value to an organisation.έ  

Asset Management involves the balancing of costs, opportunities, and risks against the desired 

performance of assets, to achieve the organisational objectives. 

Asset Management also enables an organisation to examine the need for, and performance of, assets 

and asset systems at different levels. Additionally, it enables the application of analytical approaches 

towards managing an asset over the different stages of its lifecycle (which can start with the conception 

of the need for the asset, through to its disposal, and includes the managing of any potential post 

disposal liabilities).1 

The essential link allowing the agencies to achieve their strategic objectives are the Asset Management 

ƻōƧŜŎǘƛǾŜǎΦ ¢ƘŜǎŜ ǇǊƻǾƛŘŜ ǘƘŜ ƭƛƴƪ ōŜǘǿŜŜƴ ǘƘŜ ŀƎŜƴŎȅΩǎ ŎƻǊǇƻǊŀǘŜ ƻōƧŜŎǘƛǾŜǎ ǿƛǘƘ ǘƘŜ Asset 

Management activities. The Asset Management objectives are developed as part of strategic asset 

planning and transform the required agency outcomes into Asset Management activities typically 

described in the Asset Management Plans (AMPs). This in turn provides the line of sight through the 

agency for all Asset Management activities. 

Agency Responsibilities  

Individual agencies have the ultimate responsibility for the management of all assets under their 

ownership and control, including the application of the ŀƎŜƴŎȅΩǎ Asset Management practices in 

accordance with their management practices and procedures, the planning of specific projects to meet 

service delivery needs, and meeting their own stakeholder obligations. 

Agencies are responsible for managing their designated portfolio, which includes: 

ω Portfolio and asset planning using various sources of information, including but not limited to 

stakeholder requirements and performance data like historical information derived from the 

online Asset Management Information System and other sources. 

ω Specifying their service needs and levels of service and detailed statement of requirements, in 

consultation with the FM service providers. 

 

                                                           

1 Institute of Asset Management ς What is Asset Management 
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ω Collaborating with the FM service providers and AGFMA Section in establishing the annual 

ǿƻǊƪǎ ǇǊƻƎǊŀƳ ŀƴŘ ŀŘǾƛǎƛƴƎ ǘƘŜ ŀƭƭƻŎŀǘƛƻƴǎ ǿƛǘƘƛƴ ǘƘŜ ŀƎŜƴŎȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ. 

ω Determine the operations & maintenance activities necessary to meet the objectives for Asset 

Management, considering the organisational and applicable regulatory policies.  

ω Issuing work requests via either the on-line system or the telephone hotline. 

ω Verifying that work has been carried out in accordance with requirements, approving FM service 

provider claims for payment and paying the monthly invoice issued by DPTI. 

ω Updating of SAMIS to capture records of work done (e.g. new installations or 

replacement/refurbishment of plant and equipment) where works are not carried out by the FM 

service providers. 

ω Setting priorities in accordance with government policy and organizational risk profiles, and for 

managing the funds allocated to works.    

ω Ensuring that WH&S standards are met. 

ω Advising the AGFMA Section of any changes to designated locations so that DPTI can notify the 

relevant FM service provider of the change.  

For AGFMA participating agencies, the FM Service provider will provide the maintenance activities. 

However, as the agency is ultimately responsibility for the management of all assets under its ownership 

and/or control, the agency should liaise with and communicate their requirements to the FM Service 

provider to ensure all maintenance activities as outlined within this SAMF are considered by all 

appropriate stakeholders. 

Any obligations impacting on any of the Asset Management activities should be identified and 

incorporated in relevant Asset Management related documents developed by the agency.  

Refer to the DPTI Agency Work Procedure Manual in the following link for further information on the 

scope of services provided, the obligations of the agencies and FM Service Providers and the 

responsibilities as defined by the FM Services Arrangement. 

 

 

SAMF Application 

The SAMF is complemented by a suite of other government and asset-related policies and frameworks 

that agencies should consider when supporting their service delivery and Asset Management.  

The SAMF provides a framework on how assets are suggested to be managed across their whole 

lifecycle to support their service delivery objectives. It does not prescribe how agencies should deliver 

their services, what their service delivery objectives should be or what asset standards should be set or 

be achieved. 

www.dpti.sa.gov.au, or contact the DPTI AGFMA Unit on 8343 2850. 

http://www.dpti.sa.gov.au/
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Agencies have the flexibility to manage the assets under their control in a manner which is consistent 

with government requirements, their own specific operational circumstances, organisational risk profiles 

and the nature of their asset base.  

1.7 Asset Management Practice Exemplars 

There are many Australian and International organisations with well-developed Asset Management 

practices and documented information available in the public domain. These organisations are a good 

source of Asset Management information for exemplar frameworks, guidelines, and general Asset 

Management information.  

For agency reference purposes, this SAMF has included reference to this information in Appendix A. This 

is a selection of relevant resources and is not a comprehensive listing.  
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2 STRATEGIC ASSET MANAGEMENT 

2.1 Principles 

The following Asset Management principles form the basis of this SAMF: 

1) Alignment with ISO 55001  

a) Asset Management practices are to be aligned with the requirements and principles outlined in 

the international standard ISO 55000 Asset Management Series2,3,4, underpinned by the Global 

Forum on Maintenance and Asset Management (GFMAM) Asset Management Landscape with 

its 39 Asset Management Subjects. 

2)  Alignment of Asset Management activities with the overall agency business objectives  

a) All Asset Management activities aim to support agency service delivery throughout the State. 

b) Planning includes evaluating all potential methods to meet demands for service delivery. 

c) All Asset Management decisions are to consider service delivery needs, risks, and outcomes. 

3) Integration with planning frameworks 

a) Asset planning and management are integrated into relevant government policy and planning 

frameworks and budgetary and evaluation processes, and are aligned with agency objectives.  

4) Prioritisation of activity based on the criticality of the assets and services 

a) Planning and implementation of asset activities are to be prioritised by the criticality of the 

services and the assets providing that service.  

5)  Application of a whole life perspective 

a) A whole of lifecycle approach, incorporating real options analysis where appropriate, to 

planning asset investment and management decisions. 

b) Planning and management consider all costs incurred throughout the lifecycle of the assets, 

from acquisition to disposal, and related benefits and risks. 

                                                           
2 ISO 55000 Asset management ς Overview, principles and terminology and terminology 

3 ISO 55001 Asset management ς Management systems ς Requirements 

4 ISO 55002 Asset management ς Management systems ς Guidelines for the application of ISO55001 
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6) Informed decision making 

a) Asset Management decisions evaluate all potential methods to meet the demands for service 
delivery, including engaging the private sector, non-asset solutions and demand management 
strategies. 

b) Asset Management decisions consider meaningful performance measurement of assets, 

through key performance indicators and monitoring of outcomes. 

c)  Optimised decisions are based on the total business impact at all levels. 

7) Integrated Risk Management 

a) Asset-related risks are fully integrated into the organisational risk management framework. 
 

8) Clarity of Responsibilities and accountabilities 

a) Accountability for service delivery and Asset Management are mutually dependent. 

b) Ownership, control, accountability, responsibility, and reporting requirements for assets are 
established, relevant, clearly communicated and implemented, including for outsourced 
services. 

c) Asset Management Information Systems (AMIS) are maintained at a level that meets 
organisational and government information, decision making and reporting requirements. 

2.2 Attributes of a Functioning Asset Management System 

To enable the agencies to meet their obligations and business objectives they must ensure that it 

manages their asset portfolio effectively, efficiently and in a coordinated approach, and it is the agencies 

policies, objectives, and processes to achieve these objectives that form the Asset Management System 

(AMS). 

A functioning AMS binds together the subjects outlined in this SAMF and is critical to the success of the 

agencies Asset Management performance. 

A key attribute of a functioning AMS is alignment to ISO 55001 with strong emphasis on the following:  

ω Leadership: Senior level commitment and leadership ςdemonstrated through regular 

attendance at AM System governance meetings and ability to articulate an understanding of the 

AM System. 

ω Awareness: Relevant staff, contractors and service providers are aware of the AMS and its role, 

and how each contribute to achieving the defined AM Objectives.  

ω Governance: A well-formed Governance model. 

ω Collaboration: Asset Strategy & Planning, Maintenance, Operations, etc. collaborate with 

common objectives. 

ω Coordinated: All Asset Management related improvement initiatives are coordinated, 

prioritised, scheduled, monitored and appropriately resourced. 
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ω Clear Framework: Consistent understanding of how the business works that is supported 

through a top-down strategic framework ς with adequate detail and clarity. 

ω Alignment: Decision making is aligned to a common set of Asset Management Objectives that 

are embedded through strategies, plans and operational activities. 

ω Closed Loop: A functioning Plan, Do, Check, Act process across the AMS, processes, strategy and 

planning, data and knowledge, and service delivery. Includes auditing of processes, data, and 

implementation of activities. 

ω Clear Scope: A clearly defined scope of the AMS that sets out the boundaries in relation to 

assets, processes and procedures, business functions and other management systems; 

ω Integrated: The AM System is integrated with other management systems and is not managed 

in isolation. 

ω Generational: a generational approach to documentation ςstart with minimum requirements 

and gather maturity momentum. 

ω Change Management: Any changes to Asset Management activities assess the risk and impact 

on achieving of the Asset Management objectives before the change is implemented. 

ω Resource Management: Appropriate use of internal, and where necessary, external resources 

(i.e. support / challenge AM System development). 

ω Enablers: Defined and implemented governance framework, assurance framework, 

performance framework, information strategy, resourcing strategy, processes & procedures. 

2.3 Agency Benefits of Applying Best Appropriate Asset Management Practices 

The benefits of good Asset Management practice include:  

ω Agency services required by the community are delivered more efficiently and at better 

value by ensuring that assets are appropriately planned, built, acquired, used, maintained, 

and exited from or disposed of. 

ω Support service delivery by providing the right assets at an appropriate time and location in 

appropriate quantities. 

ω Improved financial performance and lower lifecycle costs. 

ω Improved confidence in financial planning (Opex & Capex) using reliable processes and 

procedures. 

ω Improved ability to justify business cases for expenditure, or prioritisation of works. 

ω Improved understanding and management of asset and business risks.  

ω Improvements and consistency in decision making. 

ω Enhanced understanding of change implications across the stakeholders and the business; 

ω Improved cross-business communication and breakdown of the ΨsiloΩ culture.  

ω Improved management of internal and external resources. 

ω Minimise demand for new assets through consideration of non-asset service delivery 

alternatives. 
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ω Improved service delivery, staff culture and organisational sustainability though continual 

improvement of Asset Management practices. 

ω Improved efficiency in delivery of new projects through the application of lessons learnt 

from the performance of the existing asset portfolio base when considering new 

investments.  

ω Improved alignment of expenditure on initiatives with agency strategic plans, service 

delivery and cultural outcomes. 

ω Maximise value for money, by taking account of the full costs (including embedded option 

value) of acquiring, holding, using, and disposing of assets throughout their lifecycles, as 

well as exploring private sector engagement options. 

2.4 Asset Management Maturity  

As noted beforehand, this SAMF is intended is an Asset Management guide for agencies managing 

across government buildings. 

It is recognised that the Asset Management capabilities differ across agencies, and this SAMF is intended 

in part to assist the agencies in improving their performance.  The maturity scale5 developed by the IAM 

has been referenced in this SAMF to provide agencies a link to an industry recognised scale of 

capabilities and maturity to measure the performance and capability within and across their agency 

Asset Management activities and their AMS. . 

The IAM maturity scale has 6 maturity states as follows: 

0 ς Innocent: The organisation has not recognised the need for this requirement and/or there is no 

evidence of commitment to put it in place. 

1 ς Aware: The organisation has identified the need for this requirement, and there is evidence of intent 

to progress it.  

2 ς Developing: The organisation has identified the means of systematically and consistently achieving 

the requirements, and can demonstrate that these are being progressed with credible and resources 

plans in place.  

3 ς Competent: The organisation can demonstrate that it is systematically and consistently achieves the 

relevant requirements set out in ISO 55001. 

4 ς Optimising: The organisation can demonstrate that it is systematically and consistently optimising its 

Asset Management ǇǊŀŎǘƛŎŜΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ƻǇŜǊŀǘƛƴƎ ŎƻƴǘŜȄǘΦ 

                                                           
5 IAM Asset Management Maturity Scale and Guidance Version 1.1 
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5 ς Excellent: The organisation can demonstrate that it employs the leading practices, and achieves 

ƳŀȄƛƳǳƳ ǾŀƭǳŜ ŦǊƻƳ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ƛǘǎ ŀǎǎŜǘǎΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ 

operating context. 

¢ƘŜ ƳŜŀǎǳǊŜƳŜƴǘ ƻŦ ŀƴ ŀƎŜƴŎȅΩǎ ƳŀǘǳǊƛǘȅ Ŏŀƴ ǇǊƻŦƛƭŜ ǘƘŜ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎ ƻŦ ŀƴ ŀƎŜƴŎƛŜǎ 

Asset Management capabilities and identify subject areas where Asset Management performance 

improvements can be targeted.   

It is not the intent of this SAMF to provide guidance on appropriate maturity levels for the agencies nor 

how to achieve that level. 

Refer the IAM Asset Management Maturity Guide v1.1 for further information on the application of the 

maturity scale. 
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3 STRATEGIC ASSET MANAGEMENT FRAMEWORK 

3.1 Introduction 

Figure 3, over the page, shows the SAMF which identifies: 

¶ The boundary of the AMS as show within the dotted outline. 

¶ The breadth of activities within the scope of Asset Management. 

¶ The interrelationships between activities. 

¶ The flow of information enabling alignment with the aƎŜƴŎȅΩǎ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴǎΦ  

The SAMF is aligned to the ISO 55001 Asset Management approach and underpinned by the DCa!aΩǎ 

The Asset Management Landscape Second Edition.   

The Asset Management Landscape identifies 39 Asset Management subjects as being at the core of 

Asset Management practice. This SAMF is aligned directly with The Asset Management LandscapeΩǎ оф 

subjects, with the subject numbers referred to with the SAMF reflecting the subject numbers within The 

Asset Management Landscape document. 

This SAMF outlines how the efficient management of assets supports the delivery of ǘƘŜ ŀƎŜƴŎȅΩǎ service 

outputs. 

The following sections in this document each start with two figures to help the reader track where they 

are in relation to the overall SAMF, as shown in the below examples.  Figure 1 shows the reader the 

specific Asset Management subject discussed in that section, whilst Figure 2 shows the reader where the 

section is within the overall SAMF.  

 

  

Figure 2 SAMF example Figure 1 SAMF Section example 
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Figure 3 Strategic Asset Management Framework 
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3.2 Organisational Strategy & Plan 

The GovernmentΩs Strategic Plan is one of the key drivers of an 

agency's organisational strategy, service delivery strategy and tactics. 

The scope of this strategy provides the overarching objectives, vision, 

and direction for the development of the service delivery strategy 

and tactical activities. The aƎŜƴŎȅΩǎ Asset Management activities 

should align to these overarching agency objectives, providing clarity 

to organisational Asset Management priorities and goals and clearer 

direction on how to achieve them. 

Asset Management strategies cannot be developed without 

ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ŀƎŜƴŎȅΩǎ organisational strategy which in turn is 

aligned to the governments overall strategic plan. 

 

 

Figure 4 Organisational Strategic Plan 
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Strategies from the Enterprise level to functional level should be cohesive and mutually reinforcing, 

demonstrating a clear line-of-sight back between the Governments Strategic Plan down to the Asset 

Management activities undertaken on the asset portfolio.  

It is the responsibility of each agency to align their Asset Management activities with their agency 

objectives and the State DƻǾŜǊƴƳŜƴǘΩǎ strategic policies and instructions. 

The agencies are also responsible for ensuring that their Asset Management decision making activities 

consider other external and internal influences as necessary to deliver their required agency services. 

Agencies are responsible for ensuring that their Asset Management decision making considers external 

and internal influences as necessary to deliver their required agency services. 

Refer to the following link for further information on {ƻǳǘƘ !ǳǎǘǊŀƭƛŀΩǎ Strategic Plan: 

SA Strategic Plan: http://saplan.org.au/priorities 

 

http://saplan.org.au/priorities
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3.3 Asset Management Strategy  

The purpose of the Asset Management Strategy is to align the 

ŀƎŜƴŎȅΩǎ Asset Management activities and the outputs from these 

assets with the overall objectives of the agency; the Organisational 

Strategy and Plan. This alignment provides the traceability of 

decisions made at the asset level, through Asset Management 

objectives and then up to organizational objectives.   

 

 

This section looks at the four subjects that make up the Asset 

Management Strategy, as shown in the below Figure 5. 

 

 

 

 

 

 

Figure 5 Asset Management Strategy 
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Asset Management Policy (1) 

Definition:  The principles and mandated requirements derived from and consistent with the 

organizational / corporate plan, providing a framework for the development and 

implementation of the Asset Management strategic plan and setting the Asset 

Management objectives.6 

An agency should have an Asset Management policy that reflects the agencȅΩǎ objectives and approach 

to the management of their asset portfolio.  

A typical Asset Management policy incorporates the following commitments for: 

ω Guiding principles for the facility and Asset Management activities. 

ω Adherence to applicable laws, legislation, and regulations. 

ω A framework for the development of Asset Management objectives. 

ω The provision of competent and suitable resources to deliver on the Asset Management 

objectives. 

ω Approach to planning. 

ω The scope of the assets. 

ω The decision-making criteria across the asset lifecycle. 

ω Asset and Asset Management performance across the assetsΩ full lifecycle. 

ω Monitoring and reporting on asset and Asset Management performance. 

ω Long-term objectives. 

ω Approach to the management of the requirements of the stakeholders. 

ω Approach to safety. 

ω Approach to risk management. 

ω Continual improvement of the AMS. 

ω Periodical review of the policy for appropriateness in the current operating context. 

Other government policies and frameworks complement the SAMF across all stages of the lifecycle, 

particularly the acquisition and disposal stages. All agencies should be aware of these when undertaking 

their Asset Management responsibilities.   
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Asset Management Strategy & Objectives (2) 

Definition:  The strategic plan for management of the assets of an organization that will be 

used to achieve the organizational / corporate objectives 7 

An Asset Management Strategy describes the long-term approach to management of ǘƘŜ ŀƎŜƴŎȅΩǎ asset 

portfolio. The Asset Management strategy should include statements that describe the current and 

projected service levels the agency is planning to deliver, and the current and future resource 

capabilities required to deliver these outcomes. 

The agencies should develop asset strategies and specific asset proposals based on a whole-of-life 

approach that considers lifecycle costs, benefits, and the risk of ownership. These asset strategies 

should include the following as a minimum: 

ω Asset Management Objectives: These objectives should be measurable and based on the 

economic, environmental, and social performance requirements of the agencies portfolio. 

ω Accountabilities: The key accountabilities for all activities across the asset portfolio lifecycle, 

including strategic, planning, delivery, and review.  

ω Decision-Making criteria:  Describe the criteria used to undertake lifecycle cost, risk, and 

criticality assessments to support the development of and justification for appropriate 

intervention strategies. 

ω Service Delivery: Outline how the agency will use their assets to support its service delivery 

objectives and incorporate planning for assets (including proposed upgrades, acquisitions, and 

disposals) over different periods of time (e.g. short term: one to three years, medium term: four 

to nine years, and long term: 10 or more years). 

ω Information System Management: Identify how the agency will develop and manage their asset 

information system to support the application of the decision-making criteria. This should 

ƛŘŜƴǘƛŦȅ ǘƘŜ ŘŜƳŀǊŎŀǘƛƻƴǎ ōŜǘǿŜŜƴ 5t¢LΩǎ ŀƴŘ ǘƘŜ ŀƎŜƴŎƛŜǎ ƳŀƴŀƎŜƳŜƴǘ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƘŜǊŜ 

SAMIS is utilised by the agency. 

ω Asset Management System: Describe the AMS, including the scope, boundaries, and interfaces, 

and how the Asset Management Strategy fits into the AMS.  

In developing the asset strategies, the agency should consider: 

ω The aƎŜƴŎȅΩǎ hǊƎŀƴƛǎŀǘƛƻƴŀƭ {ǘǊŀǘŜƎȅ ŀƴŘ tƭŀƴ. 

ω The existing asset base condition, capacity, capability, and usage. 

ω Asset configuration. 

ω The available resources, funding constraints and competing service and asset priorities. 

ω The policy, legal and accountability environment the agency operates in. 
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ω The aƎŜƴŎȅΩǎ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ Ǝƻŀƭǎ ŀƴŘ ƻbjectives. 

ω The aƎŜƴŎȅΩǎ ŎƻǊǇƻǊŀǘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǇƭŀƴƴƛƴƎ ŦǊŀƳŜǿƻǊƪ. 

ω External or market factors (commercial, technological, environmental, or industry implications) 

and risks to those factors. 

ω The asset lifecycle, and how assets will be managed throughout the cycle, including the ability to 

scale up, delay acquisition or dispose of assets. 

ω Lifecycle costs of the assets. 

ω Asset reliability requirements. 

ω Private sector delivery options. 

ω Stakeholder needs. 

ω !ƎŜƴŎȅΩǎ ŀǇǇǊƻŀŎƘ ǘƻ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ. 

ω Performance monitoring, risk management processes and skills needed by staff; 

ω The aƎŜƴŎȅΩǎ AMS and process. 

ω Non-asset alternatives to service delivery. 

ω The need to rationalise operations to improve service delivery or enhance cost effectiveness;  

ω Continuous improvement of Asset Management and adaptive learning within the organisation. 

ω Current and forecast demand for service delivery.  

The strategy should be developed at an appropriate level of detail commensurate with the size, 

functions, and complexity of the agency. For some agencies, the Asset Management strategy may be a 

single document, whereas for others, where the asset base is more intensive and complex, multiple 

documents may be required. 

To ensure the strategy remains relevant and effective to the agency, it should be evaluated by senior 

management and updated where applicable on a regular basis. 

Demand Analysis (3) 

Definition:  The processes an organization uses to both assess and influence the demand for, 

ŀƴŘ ƭŜǾŜƭ ƻŦ ǎŜǊǾƛŎŜǎ ŦǊƻƳΣ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀǎǎŜǘǎ.8 

The analysis of future demand for the services the agency provides and understanding the demand this 

will place on the portfolio is crucial to successful sustainable portfolio management. Agencies should 

actively undertake demand analysis and develop and pursue demand management strategies based on 

direct efforts to influence demand for assets within the community and even from within their own 

agency. 

The benefits of undertaking demand analysis may include: 

ω The deferment of asset acquisition or refurbishment. 
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ω A reduction in investment in assets. 

ω Increased chance of meeting customer requirements. 

ω The identification of non-asset solutions. 

Elements of Demand Analysis that the agency should consider include: 

ω Demand Forecasts. 

ω Historical Demand Analysis. 

ω Demand Scenarios. 

ω Demand Management Strategies. 

ω Service Level Specifications. 

Strategic Planning (4) 

Definition:  The processes an organization uses to undertake strategic Asset Management planning.9 

The agencies should develop their asset strategies based on their long-term renewal, enhancement and 

maintenance work volumes, associated risks, costs, and benefits to meet the Asset Management 

objectives.  

Strategic Planning should describe how Demand Analysis and the required service delivery are 

considered and modelled in the development of the agencies proposed maintenance, renewal, and 

enhancement work volumes. 

The Strategic Planning processes should enable the agency to develop work volumes and costs for 

different scenarios to reflect potential changes in risk, demand, output requirements or funding 

constraints. 

The underlying assumption upon which this approach is based is that assets exist only to support service 

delivery objectives as determined in the Corporate Planning Phase.   
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3.4 Asset Management Planning 

Asset Management Planning aligns an agencȅΩs Asset Management 

activities and the outputs with the overall Asset Management 

strategies and organisational objectives.  

This section looks at the Asset Management Planning, as shown in 

Figure 6 below. 

 

 

 

 

 

 

 

 

 

Figure 6 Asset Management Planning 
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Asset Management Planning (5) 

Definition:  The activities to develop the Asset Management plans that specify the detailed activities 

and resources, responsibilities and timescales and risks for the achievement of the Asset 

Management objectives.10 

As a result of carrying out activities within the Asset Strategy Development phase, an agency will have 

articulated its preferred strategy for managing its assets and undertaken specific detailed investigation 

and planning for the Lifecycle delivery phases. 

Asset Management Planning is the process of developing the detailed Asset Management Plans from the 

strategic directions, and should reflect State Government and agency goals. 

A good practice Asset Management Plan should bring together and optimise the following: 

ω The activities that the agency intend to undertake to deliver the Asset Management Objectives 

and Levels of Service such as the: 

o Maintenance schedule. 

o Short and long term investment program for refurbishments, renewals, and new assets. 

o Program for rationalisation and disposal of assets. 

o Prioritisation, optimisation, and alignment of service delivery.  

ω The costs associated with delivering these activities. 

ω The expected outcomes from the application of these activities. 

ω The resources required to execute the Asset Management Plans. 

ω Integration of Asset Management Plans with other Organisational Plans, e.g. Financial Plans, 

Health & Safety Plans. 

ω The activities necessary to satisfy requirements of the applicable statutory, regulatory, industry 

and technical standards. 

ω How the AMP will be approved, monitored reviewed and updated. 

AMPs typically comprise, and are often a compilation of plans corresponding to the sub-level Asset 

Management strategies, i.e. Asset Class Plans (ACP), Facility Plans (FP), State-wide Plans, Regional Plans, 

etc. The configuration of the suite of AMP documentation (SAMP, AMP, ACP, FP etc.) should be 

developed to best suit the asset portfolio arrangement of each agency. 

The Asset Management Plans should link physical resources to service delivery programs and 

government strategic objectives. These plans should include whole of agency plans (for capital 

investment, maintenance, divestment, or disposal), risk management and specific asset or facility plans. 
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3.5 Decision Making 

Effective Asset Management decision making is essential for an 

agency to maximise the value realised over the life its asset portfolio.  

This section covers decision making across the life of the assets, 

being: 

¶ Acquire. 

¶ Operate. 

¶ Maintain. 

¶ Dispose. 

This section looks at the 5 topics that make up the Decision Making, 

as shown in Figure 7 below. 

 

  

 

 

Figure 7 Decision Making 
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Decision making should be made within an integrated planning framework that takes account of service 

delivery needs, corporate objectives, risk framework, financial and budgetary constraints, and the 

ŀƎŜƴŎȅΩǎ ƻǾŜǊŀƭƭ ǊŜǎƻǳǊŎŜ ŀƭƭƻŎŀǘƛƻƴ ƻōƧŜŎǘƛǾŜǎΦ  

The agencies are expected to comply with the requirements of Property Premier and Cabinet Circular 

114, in particular the section Responsibilities for Purchase and Disposal of Real Property. 

During the decision-making phases the agencies should also adequately consider: 

¶ Solutions to support service delivery that do not involve asset acquisitions. 

¶ Risks in acquiring assets or delivering services. 

¶ The appropriate procurement method. 

¶ The appropriate approval mechanism prior to acquisition. 

The nature of assets acquired and the timing of procurement influences the portfolio performance, 

risks, costs and maintenance requirements during their operational life, and the method and costs of 

decommissioning. 

Capital Investment Decision-Making (6) 

Definition:  The processes and decisions to evaluate and analyse scenarios for decisions related to 

capital investments of an organization. These processes and decisions may relate to new 

assets for the organization (e.g. Greenfield projects) and/or replacements of assets at the 

end of life (Capex sustaining projects).11 

Capital Investment Decision-Making is the processes and decisions undertaken to evaluate and analyse 

scenarios to justify capital investments including Greenfield projects, refurbishments, upgrades, and 

enhancements.  

All proposals for capital works projects should be rigorously evaluated at the earliest stage and shall 

meet the requirements of: 

¶ State DƻǾŜǊƴƳŜƴǘΩǎ Ǿƛǎƛƻƴ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ {ƻǳǘƘ !ǳǎǘǊŀƭƛŀΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ŀƴŘ ǘƘŜ {ǘǊŀǘŜƎƛŎ 

Priorities. 

¶ 5t¢LΩǎ policies and procedures. 

¶ Agency strategic plans, policies, guidelines, and methodologies.  

Project proposals should factor in all relevant capital and output costs, including any output price 

increase required to offset additional capital assets charge and depreciation costs (if applicable). 
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When initiating a project, agencies should consider the following key phases and take into consideration 

the role of risk management. 

¶ Government Strategies and Key Directions. 

¶ Ideas to Meet Needs. 

¶ Corporate Planning. 

¶ Concept Development. 

¶ Concept Evaluation. 

¶ Project Definition. 

¶ Project Delivery. 

¶ Review. 

As each project is unique, tailoring of the approach to suit the project is often necessary. However, it is 

worth noting that the time, effort, and money spent up front in the early stages of asset acquisition has 

the greatest potential to save the agency and meet the needs of the community in the long-term. 

Refer to the following link for further information on {ƻǳǘƘ !ǳǎǘǊŀƭƛŀΩǎ Strategic Plan: 

 

 

Operations & Maintenance Decision-Making (7) 

Definition:  The maintenance activities and processes involved in determining the Operations and 

Maintenance requirements in support of the Asset Management objectives and goals.12 

An ŀǇǇǊƻǇǊƛŀǘŜ ƳŀƛƴǘŜƴŀƴŎŜ ǇǊƻƎǊŀƳ Ŏŀƴ ǎǳǎǘŀƛƴ ƻǊ ŜȄǘŜƴŘ ŀƴ ŀǎǎŜǘΩǎ ǳǎŜŦǳƭ ƭƛŦŜ and provide the 

following benefits: 

ω A long-term reduction in lifecycle costs. 

ω Improved asset and portfolio performance and service. 

ω Reduced risk to service levels, public safety, and environment. 

ω The optimisation of asset life. 

ω Improved public perception of the ǇƻǊǘŦƻƭƛƻΩǎ service and safety standards. 

Utilising the expertise of the FM provider, agencies should determine the operations & maintenance 

activities necessary to meet the Asset Management objectives, considering available finances, the 

organisational and applicable regulatory policies.  
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Whilst assets have an inherent level of reliability, agencies should optimise maintenance activities to 

give the assets the best opportunity to meet the minimum service level standards. Maintenance 

decisions should focus on the higher priority assets whilst also considering the asset criticality, its 

condition and the minimum level of investment required to achieve the service standards.  

High priority assets might include those that affect health and safety or are operationally critical, while 

low priority assets might include those that have little value or have a relatively short expected life. It 

may be quite justifiable to apply little or no maintenance to very low criticality assets.  

Consideration will need to be given to the resources, risks and costs allocated to maintenance tasks.  

The agency should take into consideration the following requirements when assessing their Operations 

& Maintenance Decision-Making processes: 

ω Customer/user quality requirements. 

ω Current asset capability and condition. 

ω How the assets fail, the impact of failure and what can be done to prevent the consequences of 

failure. 

ω The criticality of the asset. 

ω The agencies agreed cost ς risk balance to determine activity intervals including consideration of 

the portfolio and asset priority and criticality. 

ω Forecasting medium and long-term service requirements based on projected demand. 

ω Documentation of maintenance requirements in specification and standards. 

ω Evaluate O&M impact of project proposal alternates, including assessment of lifecycle costing. 

ω Long and short-term impacts. 

Good planning for asset operations and maintenance enables targeted action to be undertaken in a 

ǘƛƳŜƭȅ ŀƴŘ Ŏƻǎǘ ŜŦŦŜŎǘƛǾŜ ƳŀƴƴŜǊΦ ¢Ƙƛǎ ƘŜƭǇǎ ǘƘŜ ŀƎŜƴŎȅΩǎ ŀǎǎŜǘ ǇƻǊǘŦƻƭƛƻ ǘƻ ǊŜƳŀƛƴ ǇǊƻŘǳŎǘƛǾŜ ŦƻǊ ǘƘŜ 

lowest possible long term cost.  

Lifecycle Value Realisation (8) 

Definition:  The activities undertaken by an organization to balance the costs and benefits of different 

renewal, maintenance, overhaul and disposal interventions.13 

Decision making should consider Lifecycle Value Realisation, this will enable an agency understands the 

trade-off between the costs of ownership and benefits of different renewal and maintenance 

interventions. In determining the costs, the agency should include the capital and recurrent costs (e.g. 

maintenance, refurbishment, operating costs, and insurance) as well as the residual value of the asset at 

the end of life. 
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It is recommended that lifecycle costing be applied at the new project concept and design stages to 

ensure that a balance is achieved between asset performance, which is derived from agreed service 

standards, and the total asset costs. Discounted cash flows should be used to compare alternative 

solutions. 

Following the acquisition of an asset, lifecycle costing can provide a profile against which the asset can 

be managed and costs controlled. 

Resourcing Strategy (9)  

Definition:  Determining the activities and processes to be undertaken by an organization in order to 

procure and use people, plant, tools and materials to deliver the Asset Management 

Objectives and Asset Management Plan(s).14 

The agency should develop a HR Resourcing Strategy taking into consideration the Asset Management 

activity requirements across the complete AMS. Agencies should consider the following: 

¶ The level of resource skills and experience to meet the required Asset Management objectives. 

¶ Training and experiential learning required to allow the agency to meet these objectives. 

¶ Succession planning to enable continuity of service. 

The Resourcing Strategy should analyse and identify the necessary approach to establish or procure the 

required resources to deliver the Asset Management objectives and the activities defined in the AMPs.  

The Resourcing Strategy should also consider the costs and risks of out-sourcing the provision of 

resources, FM Services Provider, and how best integrate the available resources across the organisation. 

The cost of management costs of external service providers should also be considered. 

Shutdown & Outage Strategy (10) 

Definition:  The activities undertaken by an organization to develop a strategy for shutdown and 

outages.14 

Developing Shutdown and Outage Strategies (including contingency plans) enable the agencies to 

identify how to reduce time lost in service during planned outages whilst also considering the cost to 

carry out the activities defined in the Asset Management Plan efficiently and safely. Examples of 

planned shutdowns include maintenance and refurbishment activities to lifts, critical electrical 

infrastructure, computer room air conditioning systems and Fire Protection and Detection Systems 

among other activities.   
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In the case of participating agencies where FM Service is provided by the FM Service Provider, the 

agencies should develop these strategies in consultation with the FM Service provider.  

The agency should consider the following issues in the development of their Shutdown and Outage 

Strategy: 

ω LŘŜƴǘƛŦȅ ŀƭƭ ǘƘŜ ŀǎǎŜǘǎ ŀŎǊƻǎǎ ǘƘŜ ŀƎŜƴŎȅΩǎ ǇƻǊǘŦƻƭƛƻ that will be subject to shut down for 

maintenance purposes. 

ω Identify all the stakeholders that would be impacted by the planned shutdown, including 

management, operations, FM Service Provider, maintenance contractors or other service 

providers among others. 

ω Develop shutdown and outage objectives that are agreed by all parties involved. 

ω Preliminary scope requirements defining scope of work to be undertaken with well understood 

risks and consequences identified and agreed by all parties involved. 

ω A final scope and packaging including the final shutdown scope, schedule, materials required, 

labor requirements, contractors and other resources required. 



  

32 

3.6 Lifecycle Delivery 

Following the development of asset strategies, asset objectives, 

Asset Management Plans and the associated works programs, an 

agency will enter the lifecycle delivery phase where the appropriate 

implementation mechanisms are identified and contractual 

agreements with building service providers to undertake various 

aspects of the lifecycle works program are established. 

Successful delivery of the Asset Management Plans requires good 

control of the activities and risks as most asset-related expenditure is 

incurred during the Lifecycle delivery phase. Integration of activities 

across the lifecycle can enable the agencies to minimise avoidable 

costs and increase the reliability and availability of the assets. 

This section looks at the 11 topics that make up the Lifecycle 

Delivery, as shown in Figure 8 below. 

 

 

 

 

Figure 8 Program Delivery 
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Technical Standards & Legislation (11) 

Definition:  The processes used by an organisation to ensure its Asset Management activities are 

compliant with the relevant technical standards and legislation.15 

A clear understanding of technical standards and legislative requirements is an essential element of 

Asset Management and of vital importance to agencies in managing the risks associated with the assets.  

The mechanisms to manage the risks associated with planning, acquiring, and building assets are 

contained in a range of Acts, Regulations, Standards and Codes which are reflected in Technical Data 

Schedules (TDS).   

The agency should have processes in place to manage these compliance requirements as they are 

responsible for ensuring all technical standards and legislation requirements are complied with across all 

stages of the asset portfolioΩs life, including the delivery of maintenance services.  

Asset Creation & Acquisition (12) 

Definition:  An organizationΩǎ ǇǊƻŎŜǎǎŜǎ ŦƻǊ ǘƘŜ ŀŎǉǳƛǎƛǘƛƻƴΣ installation, and commissioning of 

assets.15 

As part of the acquisition process, the agency should consider the development and application of the 

policies and processes for the acquisition, installation, and commissioning of new assets. The agency 

should identify the relevant approach to approval and releasing funding, arrangement of handover to 

property management upon installation, and monitoring & capture of costs across the project lifecycle. 

The agency should also consider: 

ω Initiation: 

o The agencyΩǎ Asset Management strategy. 

o Nature of the agencyΩǎ assets to be acquired or created. 

ω Procurement: 

o Investment policies & processes. 

o MŀǊƪŜǘ ŎƻƴŘƛǘƛƻƴǎ ŀƴŘ ǘƘŜ ƛƳǇƭƛŎŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀǎǎŜǘ Ŏƻǎǘ όƛǎ ƛǘ ŀ ōǳȅŜǊǎΩ 

ƻǊ ǎŜƭƭŜǊǎΩ ƳŀǊƪŜǘΚύ. 

o Industry capacity (i.e. the number of potential contractors or suppliers capable of 

supplying the assets). 

o Procurement of the assets (how the assets are normally procured in the industry);  

o Suitability of contractors or suppliers:  

o Available resources to manage procurement of the ŀƎŜƴŎȅΩǎ asset.  

o Procurement stakeholders such as the FM Services providers. 
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o Relevant internal/external approval processes (e.g. Government approval processes). 

ω Construction 

o Construction processes 

o Cost management. 

ω Project Management. 

ω Commissioning 

o Commissioning processes. 

o Handover requirements.  

o Asset data for upload into the AMIS. 

o Documentation requirements. 

To enable a cost-effective approach, non-asset solutions to service delivery should be considered before 

deciding to purchase fixed assets. A non-asset solution could include the sharing of accommodation with 

other agencies, or the involvement of the private sector in the acquisition process or delivery of services 

rather than delivering in-house. 

Refer Section 3.5 Capital Investment Decision-Making (6) for further information. 

Systems Management (13) 

Definition:  An interdisciplinary, collaborative approach to derive, evolve and verify a life cycle 

balanced system solution which satisfies customer expectations and meets public 

expectations.16 

Systems Management is a methodical, disciplined approach to the design, creation, operation, and 

retirement of systems such as properties, facilities, asset systems and sub-systems. It is more widely 

used for complex assets where rigorous analysis can improve the likelihood of the assets meeting 

established requirements. 

Where appropriate, agencies should take into consideration a Systems Management approach to the 

delivery of services and new assets, and should focus on meeting user requirements including 

functional, performance, reliability, and physical characteristics. The agency should elicit these 

requirements early in the development cycle process. These requirements should be documented and 

accepted by all stakeholders before progressing to the design phase.  

Configuration Management (14) 

Definition:  ! ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎ ŦƻǊ ŜǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ŎƻƴǎƛǎǘŜƴŎȅ ƻŦ ŀ ǇǊƻŘǳŎǘΩǎ 

physical and functional attributes with its design and operational information throughout 

its life.16  
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The agency should describe the policies and processes for the recording and monitoring of an assetΩs 

physical and functional attributes at the design, handover, and other distinct phases throughout its life, 

particularly when any significant changes occur that affect its function and performance, such as refits, 

asset replacements and the like. A typical example of the application of configuration management is 

the updating of electrical diagrams following the installation of additional electrical services to enable 

future troubleshooting and maintenance to be undertaken. 

The agency should document in sufficient detail the performance requirements of the assets within its 

portfolio such that the original design intent, including the physical and functional attributes of the 

assets, is documented and can be updated throughout its life. 

Tracking performance against the original configuration provides the agency with an ability to verify 

performance against original or modified intent.  

Maintenance Delivery (15) 

Definition:  The management of maintenance activities including both preventive and corrective 

maintenance management methodologies.17  

In conjunction with their FM provider, agencies should establish systems and processes for undertaking 

their maintenance activities.  

Agencies should focus on the high risks and the high priority assets, such as those assets that affect 

health and safety of the public and staff, or are operationally critical such as power supply to hospitals. 

The low priority assets such as those that have little value or have a relatively short expected life may 

require different strategies that minimise cost whilst still meeting all legislative requirements. The 

management should also consider the resource requirements, risks and costs allocated to maintenance 

tasks.  

The maintenance program should be regularly reviewed to determine whether the maintenance effort is 

being allocated to the appropriate assets and is providing the desired service level outcomes. 

Reliability Management (16) 

Definition:  The processes for ensuring that an item shall operate to a defined standard for a defined 

period of time in a defined environment.17 

Agencies should identify the reliability requirements of the asset portfolio, particularly for critical assets 

such as lifts, computer room air conditioning units and power & water supply etc. Reliability 

requirements should identify the required operational standards. These requirements should be 
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documented, communicated to, and accepted by all stakeholders including the maintenance or FM 

Service Providers where engaged.  

In managing the reliability requirements, the agency should take into consideration the following issues 

as appropriate: 

¶ Day to day application of Reliability Management processes and integration with property 

management, finance, HR, IT, maintenance, and operations. 

¶ Identification of resources needed to support reliability assurance. 

¶ Documentation of responsibilities, authorities, and accountabilities for asset reliability 

improvement. 

¶ Limitations of responsibilities, authorities, and accountabilities for asset reliability improvement. 

¶ Change management responsibilities, authorities, and accountabilities. 

Asset Operation (17) 

Definition:  The processes used by an organisation to operate its assets to achieve the business 

objectives.18 

The agencies are responsible for the operation of their portfolio of assets to ensure they meet the 

agreed performance requirements, are maintained to agreed standards, and are compliant with 

statutory requirements.  

The agencies should ensure that the Building Managers have access to agency operating procedures and 

portfolio information, and understand how to operate the assets and property portfolio within the 

appropriate design, maintenance, and operational parameters. This should include the provision of an 

Asset Operations Strategy and Plan that outlines the approach, activities and resources involved in 

managing and implementing operations in a safe and responsible manner. 

Resource Management (18) 

Definition:  Implementing the Resourcing Strategy to manage the use of funds, people, plant, tools 

and materials in delivering Asset Management activities.18 

The agency should identify the resources required to execute the Asset Management activities as 

defined in the Asset Management Plans and Operational Plans across their asset portfolio (refer section 

3.4). This may include activities such as: 

¶ Finances. 

¶ Staff competency. 

¶ Spares. 
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¶ Special tools and equipment. 

¶ Hardware and software. 

¶ Data and information. 

¶ Training. 

Shutdown & Outage Management (19) 

Definition:  !ƴ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǇǊƻŎŜǎǎŜǎ ŦƻǊ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴΣ ǇƭŀƴƴƛƴƎΣ ǎŎƘŜŘǳƭƛƴƎΣ ŜȄŜŎǳǘƛƻƴ ŀƴŘ ŎƻƴǘǊƻƭ 

of work related to shutdowns or outages.19 

To limit the extent of services interruption to the facility users and the public during planned shutdowns, 

the agencies should develop processes that comply with the Shutdown & Outage Strategy discussed 

earlier in the SAMF (refer section 3.5 Shutdown & Outage Strategy (10)). 

The agencies should identify the roles and responsibilities including scheduling, execution planning, 

stakeholder communication, works execution, transfer back of services and where necessary identify 

and document lessons learnt to inform future shutdowns.  

Fault & Incident Response (20) 

Definition:  Responding to failures and incidents in a systematic manner, including incident detection 

and identification, fault analysis, use of standard responses, temporary and permanent 

repairs as well as the taking over and handing back of sites. 19 

Whilst detecting / predicting asset faults and incidents can be problematical, the agency should develop 

processes and plans to respond to failures and incidents in a systematic manner. Consideration should 

be given to Building Management Systems (BMS) / remote electronic sensors on critical infrastructure. 

The Failure and Incident Response Plan should typically identify the resources and processes to manage 

the following:  

¶ Service interruption. 

¶ Services reinstatement. 

¶ Stakeholder communication, including within and external to the facility and agency such as the 

FM Service Provider, emergency service providers, tenant liaison contacts. 

¶ Integration of responses across the agency and other agencies as necessary. 

¶ Documentation of incidents including cause, analysis, response and capture of lessons learnt. 

Some faults, such as failure of protective devices, can be detected and identified as part of standard 

maintenance activities which enables agencies to respond to these faults in a systematic manner. 
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The failure and incident response plans could draw upon the following agency information where it 

exists. 

¶ Risk Register. 

¶ Safety Plan. 

¶ Resource rosters. 

¶ Communication Plans. 

¶ Business Continuity Plans. 

¶ Operating procedures. 

Refer also to Section 3.9 Contingency Planning & Resilience Analysis (32). 

Asset Decommissioning & Disposal (21) 

Definition:  The process used by an organization to decommission and dispose of assets due to ageing 

or changes in performance and capacity requirements.20 

Decisions to dispose or divest a property or an asset require thorough examination and economic 

appraisal. Like acquisition decisions, they should be taken within an integrated planning framework that 

ǘŀƪŜǎ ŀŎŎƻǳƴǘ ƻŦ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ƴŜŜŘǎΣ ŎƻǊǇƻǊŀǘŜ ƻōƧŜŎǘƛǾŜǎΣ ŬƴŀƴŎƛŀƭ ŀƴŘ ōǳŘƎŜǘŀǊȅ ŎƻƴǎǘǊŀƛƴǘǎ, 

guidance from PCC114 and thŜ DƻǾŜǊƴƳŜƴǘΩǎ strategic vision. 

Planning for disposal should start well before the economic life of the asset has ended or the need for 

the service has finished and should incorporate consideration of unplanned disposals of assets. Agencies 

should develop procedures for a regular review process to assess asset utilisation and identify surplus or 

obsolete assets.  

The agencies should comply with relevant government or corporate policies and prevailing social and 

economic conditions and, where possible, select a disposal method including retirement, replacement, 

renewal, or redeployment (internally or externally through sale), that maximises the financial benefits 

associated with the disposal. 
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3.7 Asset Information 

Information plays a crucial role in Asset Management. The quality of 

data that feeds into the decision-making processes plays a vital role 

in implementing effective Asset Management activities across their 

lifecycle. Without accurate and up to date information, decisions will 

be more likely to be made based on gut feel, compromising the 

integrity of the decision.  

This section looks at the 4 topics that make up the Asset Information, 

as shown in Figure 9 below. 

 

 

 

 

 

 

 

Figure 9 Asset Information 
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The agency needs to ensure they fulfil their need for clear, consistent, and comparable presentation of 

current data on assets to meet the needs of decision makers within the agency and the government.  

The extent of the asset information collected and how it is maintained will depend on the size, nature 

and complexity ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŀǎǎŜǘ ǇƻǊǘŦƻƭƛƻΣ ŀƴŘ ǎƘƻǳƭŘ ōŜ ŎƻƴŦƛƎǳǊŜŘ ǘƻ ōŜ Ŧƛǘ ŦƻǊ 

purpose. The same approach applies to the following sections discussing strategy, systems standards, 

and management. Information collected should be questioned for the value it adds to decision making, 

ensuring it provide a tangible payback on the cost of collecting and analysing the information in the first 

place.   

The collection and maintenance of Asset Information is expected to meet the Premier and Cabinet 

Circular 114 Minimum Property Dataset requirements. 

Asset Information Strategy (22) 

Definition:  The strategic approach to the definition, collection, management, reporting and overall 

governance of asset information necessary to support the implementation of an 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Asset Management strategy and objectives.21 

The agency should develop an Asset Information Strategy that describes how asset information supports 

the delivery of the Asset Management Strategy and objectives.  

In developing the Asset Information Strategy, it is suggested the agency take into consideration:  

¶ The asset information policy. 

¶ ¢ƘŜ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ŀǎǎŜǘ ƛƴŦƻǊƳŀǘƛƻƴ ƴŜŜŘǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŀƎŜƴŎȅΩǎ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ŀƴŘ 

operational processes including data quality and accuracy requirements. 

¶ Responsibilities and accountabilities for information management. 

¶ A gap analysis of the costs and benefits of providing these asset information needs including 

consideration of data quality and accuracy requirements. 

¶ ¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǎȅǎǘŜƳ ōǳǎƛƴŜǎǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŀƎŜƴŎȅΩǎ ǇǊƻŎŜǎǎŜǎ ŀƴŘ 

information needs. 

¶ Processes for the improvement of asset information and data quality.  

¶ ! ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ŀǎǎŜǘ ƛƴŦƻǊƳŀǘƛƻƴ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻƎǊŀƳǎ. 

¶ Asset Information Systems required to support decision making. 

¶ Processes for continued alignment of these needs as agency requirements evolve. 
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¢ƘŜ ŜȄǘŜƴǘ ƻŦ ǘƘŜ !ǎǎŜǘ LƴŦƻǊƳŀǘƛƻƴ {ǘǊŀǘŜƎȅ ǿƛƭƭ ŘŜǇŜƴŘ ƻƴ ǘƘŜ ǎƛȊŜ ŀƴŘ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ 

operations and asset portfolio, and should be configured to be fit for purpose. 

Asset Information Standards (23) 

Definition:  The specification of a consistent structure and format for collecting and storing asset 

information and for reporting on the quality and accuracy of asset information.22 

Comprehensive information about assets can generate large amounts of data. The agencies should 

define their minimum information requirements through the development of asset information 

standards and guidelines. This will provide consistency to the reasoning and approach to the recording 

of asset information. The agency should be clear about what information is required and how it is to be 

used. The agency should also implement effective processes to generate the required information and 

establish necessary controls to achieve consistency of collection and analysis.  

The developed standards and guidelines should represent the requirements identified in the Asset 

Information Strategy, including the common methods of recording the following: 

ω The asset hierarchy. 

ω Attributes and acceptable values. 

ω Geographical location. 

ω Condition grades. 

ω Categorizing and recording defects. 

ω Categorizing and recording causes of asset failures. 

ω Asset utilisation. 

The information in the Asset Management Information System (AMIS) should be regularly reviewed to 

ensure that all the aƎŜƴŎȅΩǎ ŀǎǎŜǘ ǊŜƭŀǘŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǳǇ ǘƻ ŘŀǘŜ and sufficiently comprehensive to 

suit Asset Management requirements. 

Asset Information Systems (25) 

Definition:  The asset information systems an organization has in place to support the Asset 

Management activities and decision-making processes in accordance with the Asset 

Information Strategy.22 

An AMIS which contains current financial and performance information is a fundamental Asset 

Management tool. Accurate recording, identification, valuation, and reporting procedures should be 

ŜǎǘŀōƭƛǎƘŜŘ ǎƻ ǘƘŀǘ ƛƴŦƻǊƳŜŘ ŘŜŎƛǎƛƻƴǎ ǘƻ ƳŀƛƴǘŀƛƴΣ ƳƻŘƛŦȅΣ ǊŜƘŀōƛƭƛǘŀǘŜΣ ŬƴŘ ŀƴ ŀƭǘŜǊƴŀǘƛǾŜ ǳǎŜ ŦƻǊΣ ƻǊ 

dispose of an asset can be made.  
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The AMIS developed and supported by the State Government is the Strategic Asset Management 

Information System (SAMIS). There are various !aL{Ω in use by agencies across the state.  

An AMIS should maintain up to date asset information as well as an historical record of both financial 

and non-ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻǾŜǊ ŜŀŎƘ ŀǎǎŜǘΩǎ ƭƛŦŜŎȅŎƭŜ for: 

ω Asset planning. 

ω Asset performance monitoring and reporting. 

ω Accountability. 

¢ƘŜ ŦǳƴŎǘƛƻƴŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ŀƴ !aL{ ǿƛƭƭ ŘŜǇŜƴŘ ƻƴ ǘƘŜ ǎƛȊŜ ŀƴŘ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ƻǇŜǊŀǘƛƻƴǎ 

and asset portfolio, and should be configured to be fit for purpose. Information in the AMIS should be 

readily accessible to individuals who are accountable for the control and management of a nominated 

asset or group of assets.  

For an AMIS to fully support effective decision making about asset utilisation, it should: 

ω Be comprehensive and include all assets under the control of the organisation. 

ω Be structurŜŘ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ŀƭƭƻǿǎ ŘƛŦŦŜǊŜƴǘ ŎƭŀǎǎƛŬŎŀǘƛƻƴǎ ƻŦ ŀǎǎŜǘǎ ǘƻ ōŜ interrogated, 

distinguished, and treated appropriately. 

ω Capture details of all transactions affecting the assets, as they occur. 

ω Have associated procedures, controls, and audit trails to maintain the integrity of the 

information. 

ω LƴŎƭǳŘŜ ŬƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴΦ 

Having this information stored in an AMIS will assist the agency to make better informed decisions 

because they:  

ω Know the current condition of their organisationΩǎ ŀǎǎŜǘǎ. 

ω Understand when assets need to be replaced. 

ω Contain information required to meet financial and regulatory requirements. 

ω Know the asset locations. 

ω Have at hand the level and frequency of asset maintenance programs being undertaken. 

ω Have calculated lifecycle costs by asset or program. 

ω Understand their financial liabilities. 

ω Know who in the agency the accountable officer for managing the information is. 

¢ƘŜ ŀōƛƭƛǘȅ ƻŦ ǘƘŜ !aL{ ǘƻ ƳŜŜǘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ƻōƧŜŎǘƛǾŜǎ ǎƘƻǳƭŘ ōŜ ŀǎǎŜǎǎŜŘ ƻƴ a 

regular basis, and where gaps are identified, develop an improvement implementation plan to close the 

information requirement gaps. 
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Data & Information Management (25) 

Definition:  The Řŀǘŀ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ƘŜƭŘ ǿƛǘƘƛƴ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀǎǎŜǘ ƛƴŦƻǊƳŀǘƛƻƴ systems and the 

process for the management and governance of that data and information.23 

5ŀǘŀ ŀƴŘ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ŎƻǾŜǊǎ ǘƘŜ Řŀǘŀ ƘŜƭŘ ǿƛǘƘƛƴ ŀƴ ŀƎŜƴŎȅΩǎ !aL{ ŀƴŘ ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘ 

accuracy of that data. Data and Information Management includes the processes for data management 

which would typically include a definition of data owners, consumers, validation processes and the 

expected life of the data. 

Data and Information Management also includes the governance processes for providing the agency 

with a level of assurance that the data and information is fit for purpose and is consistent with the asset 

information standards and quality and accuracy requirements.  

Inter-agency governance, roles and responsibilities should also be clearly documented where external 

resources are used for data and information management such as 3rd party contractors or DPTI where 

the State GovernmentΩs SAMIS is utilised by the agency. 

Refer to the following link for further information on the SAMIS documentation: 
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3.8 Organisation & People 

It is recognized that gƻƻŘ ǇǊƻŎŜǎǎŜǎ ŘƻƴΩǘ ƻƴ ǘƘŜƛǊ ƻǿƴ ŜƴǎǳǊŜ ƎƻƻŘ 

outcomes when it comes to managing assets, with competent and 

motivated people following good processes considered vital to 

providing the outcomes expected of agencies. Effective 

organisational structure and leadership is a crucial enabler for the 

fostering of a culture supportive of the delivery of good Asset 

Management. As such, it is necessary to expend time and effort to 

assure that the organisation and people to produce the desired 

performance and behaviors that will support the successful delivery 

of the Asset Management strategies and objectives. 

This section looks at the five topics that make up the Organisation & 

People, as shown in Figure 10 below. 

 

 

  

Figure 10 Organisation & People 






























































