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1 INTRODUCTION

1.1 Overview

TheStrategicAsset ManagemerfframeworkSAMFE is aguide for managin@outh Australian
governmentbuildingsand establishes flexible andnon-prescriptiveguidanceto agenciedo assist in
the appropriatemanagenent of theirbuildingasset portfolios. It applies toon-currentassets (physical
and intangble) controlled byagenciesThis includesaind, buildings, infrastructures well aplantand
equipmentassociated with the building portfolio.does not apply to financial assets

1.2 Purpose

The role of public owned and managed assets is to supporelieery of government services to the
community.Whilst it is recogrsied that the state government agencies are responsible for the
management of assets under their control and adopt processes and procedures developed specifically
for their ownindividud agency requirementshis SAMFseeks to

)l

Provide strategicdAsset Managemerguidance to the agencies who are the responsible

stewards for the Stat&overnmen® building assets

Provide agencies a guiding framework for developing their AagetManagemenfpractices

that are appropriate to them and align with a recognised best practice approach, being
ISO55001

Provide a guide for agencies in the development and application of appropriate management of
the assets in an efficient and effective mann

Provide links to relevant State Government abepartment of Planning, Transport and
Infrastructure DPT) documentsincluding policies, procedures, frameworks ayuidelines.

1.3 Cabinet policy

Premier and Cabinet Circular 114, Government Real Property Management, Octobisrti®@ 1IDabinet

Policy relevant tohe management of government real property (including Crown larids} Circular
describes Cabinet Policy on the utilisation, purchase and dispogal/efnment real property
Agenciesare expectedto comply with the requirements of this Circular.

1.4 Audience

The audience for th& AMFare the agencies who manage and operate building and building related
assets supporting the delivery of services to the community.


http://www.dpti.sa.gov.au/__data/assets/pdf_file/0011/278381/PCC114-_Government_Real_Property_Management-_October_2010.pdf

1.5 The Across Government Facilities Management ArrangemeAtSKMA

The Department of Planning Trsport and Infrastructurel¥PT)is an administrative unit established
pursuant to thePublic Sector Act 2009 and has diverse responsibilities for transystems and
services, infrastructure planning and provision, sportirftastructure and strategiand use for South
Australia.

As part of DPTthe AGFMA=ction manageshe across governmerfacilitiesManagement (FM)
contracts and other FM arrangements fauilding maintenance, property services, snealhstruction,
and advisonservices These FM services goeovided by externadnd internal FM providers. These FM
providers deliver these facilities management services to most government agencies.

TheAGFMASctionmanagesthe contracs and arrangements through various functions inclggin
contractadministration, agencynanagement, audits, technical maintenance support senacedront

line support services for facilities management IT systdhisalso responsible for advising agencies on
whole of governmenfAsset Managemerissueswhich assists the agencies in making decisions on asset
planning, acquisition, operational and disposal matters.

TheAGFMASectionl f 42 YI yIF3S (GKS { 2dzi K ! d&ssetWardagemght D2 GSNY Y S
Information System (SAMIS). As part of its SAMI&geament responsibilities, AGFMA are also
responsible for ongoing maintenance, agency support and agency training relating to SAMIS.

Facilities Management (FM) Services

FM services are provided to participating agencies by one of two FM Service PrdvitetsA vy S (1 Q &
approval to enter into the new FM Services Arrangements included the determination that all agencies
participating as at 30 June 2015 are bound by these arrangements.

WhereAsset Managemerdctivities aredevolved,or outsourced, including to aities excluded from

the AGFMA, the agencies shohlalveappropriate mechanisms in place to confirm that the service
LINE A RSNBE 2NJ SYyGAdAasSa INB YFIAYyOdFAyAy3a (&&A NI | 3Sy O
service levelsbalanced againstppropriate service delivenysks andradeoffs over time.

Further information can be found in the AGFMA brochure at this link



http://www.dpti.sa.gov.au/__data/assets/pdf_file/0003/164415/AGFMA_Brochure_2015-24_Revised_2017.pdf

1.6 Applicationof the SAMFand Responsibilities

Before defining the application of the SAMF, it is worthwhile clarifying what is meant by théResat
Managemen®ISO 5000 definesAsset Managemerds the "coordinated activity of an organisation to
realise value from asset&In turn, assets are defined as follows: "An asset is an item, thing or entity that
has potential or actual value to an organisatin.

Asset Managmentinvolves the balancing of costgpportunities,and risks against the desired
performance of assets, to achieve the organisational objectives.

Asset Managemerdlso enables an organisatiom examine the need for, and performance of, assets
and asset systems at different levels. Additionally, it enables the application of analytical approaches
towards managing an asset over the different stages difésycle(which can start with the careption

of the need for the asset, through to its disposal, and includes the managing of any potential post
disposal liabilities).

Theessential link allowing the agencies to achieve thtmtegicobjectives are thédsset Management
202S8S00A0Sad ¢KSAS LINPOARS G(GKS fAy|l BSKdigSSy GKS
Managemenfactivities. TheAsset Managementbjectives araleveloped as part dftrategic asset

planning andransform the requirechgencyoutcomes intoAsset Mangementactivities typically

described in théAsset Managemer®lans (AMB). This in turn provides the line of sightough the

agencyfor all Asset Managemerdctivities.

Agency Responsibilities

Individualagencies have theltimate responsibility for te management of all assets under their
ownership anccontrol, includinghe application of thd 3 S y A38etManagemergractices in
accordance with their managemeptactices and procedures, the planning of specific projects to meet
service delivery neegj and meeting their own stakeholder obligations.

Agencies are responsible for managing their designptetfolio, which includes:

w Portfolio and asset planning usingrious sources of information, including but not limited to
stakeholder requirements angerformance data likdistorical information derived from the
online Asset Managemerihformation §stem and other sources

w Specifying their service needad levels of servicand detailed statement of requirements, in
consultation with the FM servigaroviders

! Institute of Asset Management What isAsset Management



w Collaborating with the FM service providers ah@FMA Sectiom establishinghe annual
2Nl a LINRPINIY YR FTROAAAYI GKS |ff20FGA2Yya

w Determine the operations & maintenance activities necessary to meebhjedivesfor Asset
Managementconsideringhe organisational and applicable regulatory policies

w Issuing work requests via either the-tine system or the telephone hotline

w Verifying that work has been carried out in accordance with requirements, apgréWhservice
provider claims for payment and paying the monthly invoice issued by DPTI

w Updating of SAMIS to capture records of work done feew. installations or
replacement/refurbishment of plant and equipment) where works are not carried out by the FM
service providers

w Setting priorities in accordance with government poleyl organizational risk profileand for
managing the funds allocated to works

w Ensuring thatWH&S standards are met

w Advisinghe AGFMA Sectioof any changes to designatecthtions so that DPTI can notify the
relevant FM service provider of the change.

ForAGFMAparticipating agencieshe FM Service provider will provide the maintenance activities
However, as the agency igltimately responsibility for the management ofl @ssets undeits ownership
and/or control, the agency should liaise with and communicate their requirements to the FM Service
provider to ensure all maintenance activities as outlined within A& Fare considered by all
appropriatestakeholders.

Any obligations impacting on any of thsset Managemerctivities should be identified and
incorporated inrelevantAsset Managemenelateddocumentsdeveloped by the agency.

Refer to theDPTIAgency Work Procedure Manual in the following link forHartinformation on the
scope of services provided, the obligations of the agencies and FM Service Providers and the
responsibilities as defined by the FM Services Arrangement.

www.dpti.sa.gov.apor contact theDPTI AGFMA Unit @843 2850

SAMFApplication

TheSAMHs complemented by a suite of other government and assktted policies and frameworks
that agencieshouldconsider when supporting their service delivery aabet Management

TheSAMPprovides a framework ohow asset@re suggested tbe managed across their whole
lifecycle to supportheir service delivery objectivef.does notprescribe howagencieshould deliver
their services, what their service delivery objectives should behat asset standards shoule set or
be achieved

g A


http://www.dpti.sa.gov.au/

Agencies have théexibility to manage thessets under their contrah a mannemwhichis consistent
with government requirements, their own specific operationgitumstancesprgansationalrisk profiles
and the nature of their asset base.

1.7 Asset ManagemenPracticeExemplars

There aremanyAustralian and Internationarganisations with weltlevelopedAsset Management
practices and documented information available in the public domain.€lrbeganisationsre a good
source ofAsset Managemerinformationfor exemplarframeworks guidelinesand generaAsset
Managementinformation.

Foragency reference purposethis SAMFhas includedeferenceto this informationin Appendix AThis
is a election of relevant resources and is hot a comprehensive listing.



2 STRATEGWKSSET MANAGEMENT

2.1 Principles

Thefollowing Asset Managemerprinciplesform the basis of thiSAME

1) Alignment with ISO 5500
a) Asset Managemernractices are to belened with the requirementsand principles outlined in
the international standard 1ISO 5508@8set Managemererie$*4, underpinned by the&lobal
Forum on Maintenance anfisset ManagemeniGFMMM) Asset Managemeritandscapeavith
its 39 Asset Managemertubjects.

2) Alignment of Asset Managemenactivitieswith the overall agencyusinessobjectives
a) AllAsset Managemerdctivities aim to supporagencyservice delivery throughout the State
b) Planning includes evaluating all potential methods to meet demands for seleiicery.
c) AllAsset Managemendecisions aréo considerservice delivery needsisks,and outcomes.
3) Integration with planning frameworks

a) Asset planning and management are integrated into relevant government policy and planning
frameworks and budgetary a@nevaluation processeand are aligned witlagencyobjectives.

4) Prioritisation of activity based onthe criticality of the assetand services

a) Planning and implementation of asset activitae to be prioritisedby the criticality of the
services and the assets providing that service.

5) Application ofa whole life perspective

a) A whole of lifecycle approach, incorporating real options analysis where appropriate, to
planning asset investment and management decisions

b) Planning and managemeanbnsiderall costs incurred throughout the lifecycle of the assets,
from acquisition to disposal, and related benefits and risks.

2 |SO 55000 Asset managemer®verview, principles and terminology and terminology
31S0O 55001 Asset managemerilanagement systemsg Requirements

4150 55002 Asset managemerilanagement systems Guidelines for the application of ISO55001

10



6) Informed decision making

a) Asset Managemertdecisions evaluate all potential methods to meet the dedsfor service
delivery, including engaging the private sector, fa@mset solutions and demand management
strategies

b) Asset Managemerdecisions consider meaningful performance measurement of assets,
through key performance indicators and monitoring of carhes

c) Optimised decisionarebased on the total business impact at all levels.

7) IntegratedRisk Management
a) Assetrelated risks are fully integrated into the organisational risk management framework.

8) Clarity ofResponsillities and accountaldities

a) Accouwntability for service delivery andisset Managemerdre mutually dependent

b) Ownership, control, accountabilityesponsibility and reporting requirements for assets are
established, relevant, clearly communicated and implemented, including for outsourced
services

c) Asset Managemerformation Systems (AMIS) are maintained at a level that meet
organisational and government infoation, decision making and reporting requirements.

2.2 Attributes of a FunctioningAsset Managemengystem

To enable the agencies to meet their obligations and business objectives they must ensure that it
manages their asset portfolio effectively, efficierdlyd in a coordinated approach, and it is the agencies
policies,objectives,and processes to achievedse objectiveghat form the Asset Managemerbystem
(AMS)

A functioning AMS binds together the subjects outlined in this SAMF and is critical tctessof the
agencieAsset Managementerformance.

A keyattribute of a functioningAMSis alignment to 1ISO 55001 with strong emphasis on the following:

w Leadership Senior level commitment and leaderslgigemonstrated through regular
attendance at AM Sysm governance meetings and ability to articulatelarderstanding of the
AM System

w Awareness Relevant staff, contractors and service providers are aware of theafll its role,
and how each contribute to achieving the defined AM Objectives

w GovernanceA well-formed Governance model

w Collaboration Asset Strategy & Planning, Maintenance, Operationscettaboratewith
common objectives

w Coordinated AllAsset Managementlated improvement initiatives are coordinated,
prioritised, scheduled, monited and appropriately resourced

11



w Clear FrameworkConsistent understanding of how the business works that is supported
through a topdown strategic framework with adequate detail and clarity

w Alignment Decision making is aligned to a common sehsgetManagementObjectives that
are embedded through strategieslgns and operational activities

w Closed LoopA functioning Plan, Do, Check, Act process acrosaNtt processes, strategy and
planning, data and knowledge, and service delivery. Includesiagdif processes, datand
implementation of activities

w Clear ScopeA clearly defined scope of theMSthat sets out the boundaries in relation to
assets, processes and procedures, business furgtod other management systems;

w Integrated The AM Sysm is integrated with othemanagementystems and is hot managed
in isolation

w Generational a generationaapproach to documentatiogstart with minimum requirements
and gather maturity momentum

w Change Managemeniny changes tdsset Managemerdctivities assess the risk and impact
on achievingof the Asset Managemertbjectivesbefore the change isnplemented

w Resource Managemen®ppropriate use ointernal, and where necessamgxternal resources
(i.e. support / challenge AM System development)

w Enalers: Defined and implementedovernanceframework,assurancéramework,
performanceframework,information strategy, resourcingstrategy, processes &rocedures

2.3 AgencyBenefitsof Applying Best Appropriatésset ManagemenPractices

The benefits ofjoodAsset Managemerractice include:

w Agency srvicesrequired by the communitgre delivered more efficiently and at better
valueby ensuring that assets are appropriately planned, built, acquired, msaithtained,
and exited from or disposed of

w Supprt service delivery by providing the right assets at an appropriate time aradidm in

appropriatequantities

Improved financial performance and lowifecyclecosts

Improvedconfidence irfinancial planning@pex & @pex)usingreliable processes ah

procedures

Improved ability to justify business cases for expamn@it or prioritisation of works

Improved understanding anshanagemenbf asset and business risks

€

Improvements and consistency in decision making

Enhanced understanding of chanigeplications across the stakeholders and the business;
Improved crossusiness communication and breakdown of tHiéoCTulture.

Improved management ahternal and external resources

€ € & € € € ¢

Minimisedemand for new assetfirough consideration of on-asset sevice delivery
alternatives

12



w Improved service delivengtaff culture and orgasational sustainability thoughomtinual
improvemert of Asset Managementractices

w Improved efficiency in delivery of new projects through the applicatiolesgondearnt
from the performance of the existing asgmdrtfolio base when considering new
investmens.

w Improved alignment of expenditure on initiatives wabencystrategicplans, service
delivery andcultural outcomes

w Maximisevalue for money, by taking account of the full costs (including embedded option
value) of acquiring, holdingising,and disposing of assets throughout their lifecycles, as
well as exploring [vate sector engagement options.

2.4 Asset ManagemenMaturity

As noted beforehand, this SAMF is intended i®\aset Managemerguide for agenciesianaging
across government buildings

It is recognised that thAsset Managementapabilities differ across agencies, and this SAMF is intended
in part to assist the agei&s in improving their performance. The maturity séaleveloped by the IAM

has beerreferencedin this SAMF to provide agencielirk to an industryrecognised sda of

capabilities and maturityo measure the performance and capability within and asrtheir agency

Asset Managemerdctivities and their AMS

The IAM maturity scale has 6 maturity states as follows:

0 ¢ Innocent: The organisation has not recognised the need for this requirement and/or there is no
evidence of commitment to put it in pte.

1 ¢ Aware: The organisation has identified the need for this requirement, and there is evidence of intent
to progress it.

2 ¢ Developing:The organisation has identified the means of systematically and consistently achieving
the requirements, and cademonstrate that these are being progressed with credible and resources
plans in place.

3 ¢ Competent:The organisation can demonstrate that it is systematically and consistently achieves the
relevant requirements set out in 1ISO 55001.

4 ¢ Optimising Theorganisation can demonstrate that it is systematically and consistently optimising its
Asset ManagemeritINI OG A OSZ Ay fAYS gAGK GKS 2NEHIyAal GA2YyQa

5 |AM Asset Managemer¥aturity Scale and Guidance Version 1.1

13



5 ¢ Excellent:The organisation can demonstrate that it employs the leagiragtices, and achieves
YFEAYdzY @Ftdz2S FNRY (KS Yl yl3aSySyid 2F Ada FraasSidas
operating context.

¢CKS YSIFAaAdzZNBYSyYyid 2F +y 3Syo0eQa Yl ddz2NAGe OFy LINRTA
Asset Managementapabilities and identify subject areas whelsset Managemererformance
improvements can be targeted.

It is not the intent of this SAMF to provide guidance on appropriate maturity levels for the agencies nor
how to achieve that level.

Refer thel AM AssetManagementMaturity Guide v1.Xor further information on the application of the
maturity scale.

14



3 STRATEGUKSSET MANAGEMERRAMEWORK

3.1 Introduction

Figure3, over the pageshows theSAMPRwhich identifies:

The boundary of thdMSas show within the dotted outline

The breadth of activities within the scopeA$set Management

The interrelationskps between activities

The flow of information enabling alignmentwithta® Sy O&@ Qa 2 NHI yAal GA2y It &

= =4 =4 =

The SAMI aligned to the ISO 550@kset Managemerapproach andinderpinned bythéd Ca ! a Qa
TheAsset Managemeritandscape Second Edition

TheAsset Managemeritandscapédentifies 39Asset Managemergubjects as being at the core of

Asset Managementractice. This SAMF is aligned directly with Akset Managemeritandscap@a o ¢
subjects, with the subject numbersferred to with the SAMF reflecting the subject numbetithin The
Asset Managemeritandscap&ocument.

Ths SAMF outlinekow the efficient management of assetapports the delivery aff K S I 3&8we® e Q a
outputs.

The following section thisdocumenteachstart with two figures to help the reader track where they
are in relation to the overall SAMF, as shown in the below exampigsirel shows the reader the
specificAsset Managemergubject discussed in that section, whitsgure2 showsthe reader where the
section iswithin the overall SAMF

Strategic Asset Management Framework

[ coscron B reune Wl comrme | sopsson B icosen )
Flan 4 4 4 & 4

Asset Management Strategy |-©

Figure 1 SAMF Section example Figure 2 SAMF example
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Strategic Asset Management Framework

& & 4 $ $

Q

Organisational Strategy & Plan

Asset Management System

Asset Management Strategy
Asset Management Planning

4
Decision

& People

Lifecycle Delivery

Asset
Information

Risk &
Review

Maintain  Operate

Performance Monitoring & Improvement

""""'W"""'&"'F"l

Figure3 Strategic Asset Management Framework



3.2 Organisational Strategy & Plan

Strategic Asset Management Framework

TheGovernmen® Strategic Plais one of the keylriversof an “;z- @

agency'organisational strategy, service delivery strategy and tactic

Organisational Strategy & Plan

The scope of this strategy provides the overarching objectiisi®n,
and direction for the development of the service delivery strategy
and tactical activitiesThe & S y @&s€ Kanagemerdctivities
should align to these overarching agency objectipesvidingclarity
to organgational Asset Managemenriorities and goaland clearer
direction on how to achieve them.

Asset Managemertdtrategies cannot be developeadthout
dzy RSNA i I Y RA yoEanisichabiral§yywhich @ &urn is
aligned to the governments overall strategic plan.

f Organisational Strategy &
i Plan

[ Asset Management Strategy ] L+

-+

Asset Management Planning

Decision Making a

‘ Lifecycle Delivery

Asset Information L+

|

)

Organisation & | ~
People

Risk & Review L+

Improvement

—

Performance Monitoring & ‘ =

Governance

Figure4 Organisational Strategic Plan
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Strategesfrom the Enterprise level to functional level should be cohesive mutlally reinforcing
demonstrating alear lineof-sight back between th&overnments Strategic Plaown to theAsset
Managementactivities undertaken on the asset portfolio.

It is theresponsilility of eachageny to aligntheir Asset Managemenrdctivities withtheir agency
objectives andhe StateD 2 @ S NJ/ strétggiclicies and instructions.

The agencies are also responsible for ensuring that h&set Managemendecision making activities
consider other external and internal influences as neaegto deliver theirequired agency services.

Agencies are responsible for ensuring that th&sset Managemerdecision making consideexternal
and internal influences as necessary to deliver their required agency service

Refer to thefollowinglink for further information on{ 2 dzii K | GaiediclPlrk | Qa

SAStrategic Plarhttp://saplan.org.au/priorities

18
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3.3 Asset ManagemenStrategy

The purpose of thésset Managemerfbtrategyis toalign the st k
I 3 S yAgetManagemerdctivities and the outputs from these

assets with the overall objectived the agencythe Organisational ¥
Strategy and PlaThis alignment provides the traceability of —

decisions made at the asset level, throudgset Management
objectives and then up to organizational objectives.

This section looks at theur subjectsthat make up theAsset
ManagementiStrategy, as shown in the beldvigureb.

Asset Management Policy
(&b

—

Organisational Strategy & l

R G

Plan
Asset Management Strategy &
H
[ Asset Management Strategy ] @ Objectives (2)
!' -| Demand Analysis (3)
Asset M: t Pl T?

Decision Making

Lifecycle Delivery
&

—| Asset Information L+

o

Organisation & |
People

)

—{ Risk & Review .t

Performance Monitoring &

©
Improvement

—

Governance

Figure5 Asset Management Strategy
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( Nl )| | il

Asset Managemerfolicy (1)

Definition:

implementation of theAsset Managemerdtrategic plan and setting thasset
Managementobjectives

The principles and mandated requirements derived from and consistent with the
organizational / corporate plan, providing a framework for the development and

Anagency should have aksset Managementolicythat reflectsthe agen& @jectives andipproach
to the management ofheir assetportfolio.

A typicalAsset Managemerolicy incorporatsthe followingcommitments for

w

€ €

€ € & e & €€ €€ E € € €

Guiding principles for the facility arftsset Managemerdctivities

Adherence to applicable lawiggislation,and regulations

A framework for the development #sset Managementbjectives

The provision of competent and suitable resources to delivahesset Management
objectives

Approach to planning

The scope of the assets

Thedecisionmakingcriteria across the asset lifecycle

Asset andAsset Managememnerformance across the asséfsll lifecycle
Monitoring and reporting on asset agssetManagementperformance

Longterm objectives

Approach to the management of the requirements of the stakeholders
Approach tosafety.

Approach toriskmanagement

Continual improvement of thAMS

Periodical review of the policy for appropriateness in tiierent operating context

Other government policies and frameworks complement 8%MFacross all stages of the lifecycle,
particularly the acquisition and disposal stagébagencieshould be aware of these when undertaking
their Asset Managemenesponsibilities.

6 Global Forum on Maintenance and Asset Managengeftte AsseManagement Landscape

Second Edition

20
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Definition:  Thestrategic plan for management of ttesses of an organization that will be

Asset Managemerbtrategy & Objectivel)

used to achieve the organizational / corporate objectives

AnAsset Managemerftrategy describes the lostgrm approach to management af K S | &ZSe¢f O Q&
portfolio. TheAsset Managemerdtrategy shouldncludestatements that describe the current and
projectedservice levelshe agencys planning to deliverand the current anduture resource
capabilitiesrequired to deliver these outcomes.

Theagencieshoulddevelop asset strategies and specific asset proposals based on aotitde
approach that considelgfecyclecosts,benefits,and the risk of ownershifhese assettmteges
should includehe followingas a minimum:

w Asset ManagemenObjectives These objectives should be measurable and based on the
economicenvironmental and social performance requirements of the agencies portfolio

w Accountabilities The key accountabilities for all activities acrdss assefportfolio lifecycle
including strategic, planningelivery,and review.

w DecisionMaking criteria Describe the criteriasedto undertake lifecycle costisk,and
criticality assessment® support the development of and justification fappropriate
intervention strategies

w Service DeliveryQutline how the @ency will use their assets to support its service delivery
objectives and incorporate planning for assets (including proposed upgracigsisitionsand
disposals) over different periods of time (e.g. short term: one to three years, medium term: four
to nine years, and long term: 10 or more years)

w Information System Managementidentify howthe agencywill develop and managgheir asse
information system to support the application of the decisimaking criteriaThis should
ARSY(iAFe (GKS RSYINODIGA2ya 0SG6SSy 5t¢LQa FyR
SAMIS is utilised by the agency

w Asset Managemengystem Describe theAMS including the scopdjoundariesand interfaces,
and how theAsset Managemerttrategy fits into theAMS

In developing the ssetstrategies, the agency shouldonsider

Theda Sy O Qa hNAHIyAal A2yt {GNFGS3IE YR tfly
The existing asset base conditi@apacity,capability,and usage

Asset configuration

The available resources, funding constraints and compegngce and asset priorities

€ € € € ¢

The policy, legal analccountability environment thegency operates in

7 Global Forum on Maintenance afdset Management TheAsset Managemeritandscape Second Edition
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w External or market factors (commercial, technological, environmental, or industry implications)
and risks to those factors

w The asset lifecycle, and how assets will be managed througheuwtycle, including the ability to
scale up, delay acquisition or dispose of assets

w Lifecycle costs of the assets

w Asset reliability requirements

w Private sector delivery options

w Stakeholder needs

w ! 3Sy0eQa FLIWNRIOK (G2 NR&]l YlIylF3asSySyi

w Performancamonitoring, risk management processes and skills needed by staff;

w Thed Sy @MSaad process

w Non-assetalternatives to service delivery

w The need to rationalise operations to improve service delivery or enhance cost effectiveness;

w Continuous improvemedrof Asset Managemerdand adaptive larning within the organisatian

w Current and forecast demand for service delivery.

The strategy should badevelopedat an appropriate levedf detailcommensurate with the size,
functions,and complexity of the gency For someagenciesthe Asset Managemergtrategy may be a
single document, whereas for othewhere the asset bassimore intensive and complex, uttiple
documents may be required.

To ensure thestrategyremains relevantand effectiveto the agency, itisouldbe evaluated by senior
managementand updated where applicabtmn a regular basis

Demand Analysi&)

Definition:  Theprocesses anrganizationuses to both assess and influence the demand for,
YR S90St 2F aASNWAOSAE® FNRYS Fy 2NBFYAT I

The analysis of future demand for the servicesdabency provides and understanding the demand this
will place on the portfolio is crucial to successful sustainable portfolio managegencies should
activelyundertake demand analysis adévelop andoursue demand management strategies based on
direct efforts to influence demand for assets within the community and even from within their own
agency.

The benefits of undertaking demand analysigyinclude

w The deferment of asset acquisition or refurbisan.

8 Global Forum on Maintenance afdset Management TheAsset Managemeritandscape Second Edition
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w Areduction in investment in assets
w Increased chance of meeting customer requirements
w The identification of norasset solutions.

Elemernts of Demand Analysis that thg@ncy should consider include:

Demand Forecasts

Historical Demand Analysis
Demard Scenarios

Demand Management Strategies
Service Levépecifications

€ € & € ¢

Strategic Plannin(#)
Definition:  Theprocesses anrganizationuses to undertake strategisset Managemenglanning®

The agencies should develop their asset strategies based on theitdomgenewal, enhancement and
maintenance work volumes, associated rigiasts,and benefits to meet thé\sset Management
objectives

Strategic Planninghoulddescribe how Demand Ahais and the required servickeliveryare
considered and modelled in the development of the agencies proposed maintenanesyal,and
enhancement work volumes.

The Strategic Planning processes should enable the agency to develop work volumes aiod costs
different scenarios to reflect potential changes in risk, demand, output requirements or funding
constraints.

The underlying assumption upon which this approach is based is that assets exist only to support service
delivery objectives as determinedtine Corporate Planning Phase.

9 Global Forum on Matenance andAsset Management TheAsset Managemeritandscape Second Edition
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3.4 Asset ManagemenPlanning

Asset Managemer?lanning alignanagen@ <Asset Management PR
activities and the outputs with the overailsset Management

strategies and organisational objectives.

This section looks at thisset Managemer®lanning, as shown in m,,.,,.g
Figure6 below. >

Organisational Strategy &
Plan

—

Asset Management Strategy ] 2t

-

1 ..[Asset Management Planning (S) ]
‘7; Asset Management Planning ]*

Decision Making
.v.a

Lifecycle Deliver
I ¥ I ¥ o
*T

Asset Information @

|

It

Organisation & |
People

U

Risk & Review [—©

Performance Monitoring &
Improvement

—0

Governance

Figure6 Asset Management Planning
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Asset Managemerlanning(5)

Definition:  Theactivities to develop thAsset Managementlans that specify the detailed activities
and resources, responsibilities and timescales and risks for the achievemenfs$éte
Managementobjectivest®

As a result ofarrying out activitiesvithin the Asset Strategy Development phase, an agency will have
articulated its preferred strategy for managing its assets and undertaken specific detailed investigation
and planning fothe Lifecycle delivery phases.

Asset ManagemerRlanning is the praess of developing the detailefsset ManagemerPlansfrom the
strategic directionsand should reflect tate Governmentand agencygoals

A good practicdsset Managemerlan siould bring together and optimésthe following:

w The activities thathe ageny intend to undertaketio deliver theAsset ManagemenDbjectives
and Levels of Service suchths:
0 Maintenance schedule
o Short and long term investment program for refurbisents,renewals,and new assets
o Program for rationakation and disposal of assets
o Prioritisation optimisation, and alignment of service delivery.
The costs associated witlelivering these activities
Theexpectedoutcomes from theapplication of these activities
The resourcesequiredto execute the Asset MaagementPlars.
Integration ofAsset ManagemerRlars with other Organisational Plans, e.g. Financial Plans,
Health & SafetyPlans
The activities necessary satisfy requirements ahe applicablestatutory, regulatory, industry
and technical standards
w How theAMPwill be approved, monitored reviewed and updated.

€ € € ¢

€

AMPs typically comprisand are often a compilation of plans corresponding to the-kavel Asset
Managementstrategies, i.e. Asset Class PIGhE€P)Facility Plan§-P) Statewide Plans, Regnal Plans,
etc. The configuration of the suite of AMP documentation (SAMP, AMP, ACP, FP etc.) should be
developed to best suit the asset portfolio arrangement of each agency.

TheAsset Managemerfansshouldlink physical resources to service delivery programs and
governmentstrategicobjectives. These plans should include whole of agency plans (for capital
investment, maintenancejivestment,or disposal), risk management and specific asset or facility plans

10 Global Forum on Maintenance addset Management TheAsset Managemeritandscape Second Edition
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3.5 Decision Making

Strategic Asset Management Framework

EffectiveAsset Managemerdecision making is essential fan
agency to maximise the value rea@dsover the lifdts asset portfolio.
This sectiortoversdecision making across the life of the assets,

being:
T Acquire
f Operate s
1 Maintain.
91 Dispose

This section looks at the 5 topics that make up the Decision Makin:
as shown irFigure 7below.

Organisational Strategy &
Plan

—{ Asset Management Strategy ]4-,

—

Asset Management Planning ] ©

Capital Investment Decision-
i Making (6)

i Operations & Maintenance
I Decision-Making (7)
Decision Making

-
| [ Uifecydle value Realisation (8) |
p L
Lifecycle Delivery

 romigsraen )

& Outage strategy (10) |

| sh
Asset Information 76[

Organisation &
People

i

Risk & Review [—©

—{ Governance

Improvement

o

Performance Monitoring & ] o

Figure7 Decision Making
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Decision making should lmeadewithin an integrated planning framework that takes account of service
delivery needs, corporate objectivassk frameworkfinancial and budgetargonstraints,and the

3SyoeQa 20SNIff NBa2dz2NDS |tft20FGA2y 202S00GAQBSaod

The @enciesare expected tawomply wth the requirements oPropertyPremier and Cabinet Circular
114, in particular the sectioResponsibilities for Purchase and Disposal of Regkerty

During thedecisionmakingphases the agencies should also adequately consider:

9 Solutions to supportervice delivery that do not involve st acquisitions

1 Risks in acquiring assets or delivering services

1 The appropriate procurement method

1 The appropriateapproval mechanism prior to acquisition.

Thenature of assets acquired and the timing of procuram@fluences the portfolio performance,

risks, costs and maintenance requirements during their operational life, and the method and costs of
decommissioning.

Capital Investment Decisievaking(6)

Definition:  The processes and decisions to evaluatearadyse scenarios for decisions related to
capital investments of an organization. These processes and decisions may relate to new
assets for the organization (e.g. Greenfield projects) and/or replacements of assets at the
end of life (Capex sustaining jgots)!!

Capital Investment Decisievlaking is the processes and decisions undertaken to evaluate and analyse
scenariodo justify capital investmenténcludingGreenfieldprojects refurbishmentsupgradesand
enhancements.

All proposals for capital wks projects should be rigorously evaluated at the earliest stageshalfi
meet the requirements of

 StateD2 ISNYYSy i Qa @GAaA2Y & 2dzit AYSR Ay {2dziK
Priorities

1 5t ¢polfeids and procedures

1 Agency strategic phs, policiesguidelinesand methodologies.

Project proposals should factor in all relevant capital and output costs, including any output price
increase required to offset additional capital assets charge and depreciation costs (if applicable).

1 Global Forum on Maintenance adgset Management TheAsset Managemeritandscape Second Edition
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Wheninitiating a project, agencies should considee following key phaseand take into consideration
the role of risk managenme.

Government Strategies and Key Directions
Ideas to Meet Needs

Corporate Planning

Concept Development

Concept Evaluatian

Project Definition

Project Delivery

=4 =4 =4 =4 4 -4 4 4

Review

Aseach project is uniqueailoring of the approach to suit the project is often necessary. However, it is
worth noting that the time,effort, and money spent up frorih the early stages of asset acquisitiuas
the greatest potential to save the agency anteet the needs ofthe community in the longerm.

Refer to thefollowinglink for further information on{ 2 dzii K | GtEiediclPlri | Q&

SAStrategic Plarhttp://saplan.org.au/

Operations & Maintenance Decisidaking(7)

Definition:  Themaintenance activities and processes involved in determining the Operations and
Maintenance requirements in support of tAeset Managemenbjectives and goaf¢

Anl LILINBLINA F GS YFAYdSylryOS LINRPINI Y abddpvidetm G Ay 2N S
following benefits

Alongterm reduction in lifecycle costs

Improvedassetand portfolioperformance and service

Reduced risk to service levels, pulsiidety,and environment

The optimisation of asset life

Improved public perception of theJ2 NJi Tsénfick an@safety standards.

€ € € € ¢

Utilising the expertise of the FM providelgencies shouldetermine the operations & maintenance
activities necessary to meetétAsset Managemeruabjectives consideringavailable financeghe
organisational and applicable regulatory policies.

12 Global Forum on Maintenance addset Management TheAsset Managemeritandscape Second Edition
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Whilst assets have an inherent level of reliabilityeades shouldoptimisemaintenance activitiefo
give the assets the best opportunity meet the minimum srvicelevelstandards. Maintenance
decisions should focus on the higher priority assets whilst also considberagsetriticality, its
condition and the minimum level of investment requiredachieve the service standards

High priority assets might include those that affect health and safety or are operationally cwtidal
low priority assets might include those that have little value or have a relatively short expectéd life.
may ke quite justifiable to applittle or no maintenanceo very low criticalityassets.

Consideration will need to be given to the resouragsksand costs allocated to maintenance tasks.

The agency should take into consideration the following requireiamen assessing thedperations
& Maintenance DecisieiMakingprocesses:

w Customerlser quality requirements

w Current asset capabilignd condition

w How the assets faithe impact of failureand what can be done to prevent the consequences of
failure.

The criticality of the asset

The agencies agreed cagstisk balance to determine activity intervals including consideration of
the portfolio and assepriority andcriticality.

Forecasting medium and lofigrm service requirements based on projected derda
Documentation of maintenance requirements in specification and standards

Evaluate O&M impact of project proposal alternates, including assessméfeiaytlecosting

w Long and shorterm impacs.

€

€ € €

Good planing for assebperations and maintenanoenables targeted action to be undertaken in a
GAYSte FyR O02ai0 STFSOGALS YIYyySN®W ¢KAa KSfLBA (GKS
lowest possible long term cost.

Lifecycle Value Realisati¢d)

Definition:  Theactivities undertaken bgn organizationto balance the costs and benefits of different
renewal, maintenance, overhaul and disposal interventiéns

Decision making shoulwbnsiderLifecycle Value Realisatichjs will enable aragencyunderstands the
trade-off betweenthe costs é ownership and benefits of different renewal and maintenance
interventions.In determining the costs, the agency should includedhgital and recurrent costs (e.g.
maintenance, refurbishment, operatingpsts,and insurance) awell as theesidual valuef the assett
the end of life

13 Global Forum on Maintenance addset Management TheAsset Managemeritandscape Second Edition
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It is recommended thaifecyclecosting be applied at the new project concept and design stiges
ensure that a balance is achieved between asset performance, which is derived from agreed service
standards, and the totasset costsDiscounted cash flowshould be usedtio compare alternative
solutions.

Following the acquisition of an asshkfecyclecosting can provide a profile against which the asset can
be managed and costs controlled.

Resourcing Strated¥)

Definition: Determining the activities and processes to be undertaken by an organization in order to
procure and use people, plant, tools and materials to deliveA#set Management
Objectives and\sset Managemerf®lan(s)*

The agency shouldevelop aHRResourcing3rategytaking into consideration th&sset Management
activity requirements across the complefS Agenciesshould consider the following:

1 Thelevel ofresource skills and experiencertteetthe requiredAsset Managemertbjectives
1 Trainingand experiential learningequiredto allow the agency to meet these objectives
9 Succession planning enablecontinuity of service.

TheResourcing Strateghouldanaly® and identify the neessaryapproachto establish or procure the
required resourcedo deliver theAsset Managemertbjectives and the activities defined in the AMPs.

TheResourcing Strateghouldalsoconsider the costs and risks of eadurcing the provision of
resourcesFM Services Provideand how best integrate the availe resources across the organisation.
The cost ofmanagement costef external service providers should also be considered.

Shutdown & Outage Strated$0)

Definition: Theactivities undertaken by aprganizationto develop a strategy for shutdown and
outages?*

Developingshutdown and Outage Stratieg(including contingency planshable the agencies to
identify how toreducetime lost in serviceluring planned outagewhilst alsoconsidering the ast to
carry out the activities defined in thesset Managemer®lan efficiently and safel{Examples of
planned shutdowns includmaintenance and refurbishment activities to lifts, critical electrical
infrastructure, computer room air conditioning systearsd Fire Protection and Detection Systems
among otheractivities.

14 Global Forum on Maintenance addset Management TheAsset Managemeritandscape Second Edition
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In the case of participating agencies where FM Seisjoovided by the FM Service Provider, the
agencies should develop these strategies in consultation with the FM Service provider.

The agency should consider the following issues in the development of their Shutdown and Outage
Strategy:

w LRSYGAFe tf GKS I aa StaatwilllbeshiBedt i shitkl@vnfod Sy O& Qa
maintenance purposes

w Identify all the stakeholders thateuld be impacted by the planned shutdown, including
management, operations, FM Service Provider, maintenance contractors or other service
providers among others

w Develop butdown and outage objectives that are agreed by all parties involved

w Preliminary sape requirements defining scope of work to be undertaken with well understood
risks and consequences identified and agreed by all parties involved

w A final scope and packaging including the final shutdseape, schedulanaterials required,
labor requirenents, contractors and other resources required.

31
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3.6 Lifecycle Delivery

Strategic Asset Mar F k

9

Followingthe development of ssetstrategies, asetobjectives,
Asset Managemerilans andthe associated works programs, an
agencywill enter thelifecycledelivery phase where thappropriate
implementation mechanissiare identifiedand contractual
agreements with building service providers to undertake various
aspects othe lifecycleworks programare established

Quccessful delivery of thAsset ManagemdrPlansrequires good
control of the activities and riskssmostassetrelated expenditurds
incurred duringhe Lifecycledelivery phase. Integration of activities
across thdifecyclecan enablehe agencies to mininse avoidable
costs andncrease the reliability and availability the assets

This section looks at the 11 topics that make upliifiecycle
Delivery, as shown iRigure8 below.

Organisational Strategy &
Plan

Asset Management Strategy |-©

Asset Management Planning

[ Decision Making ] Py

pran.

Technical Standards & Legislation
1)

|
e
e |
|
i[ Lifecydle Delivery ]fé— Reliability Management (16)
{ Asset ion ;{. ! 1) ]
- [re s
[ ¢ :

| Fault &Incident Response (20)

Asset Decommissioning &
Disposal (21)

Figure8 Program Delivery
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Technical Standards & Legislatidd)

Definition: Theprocesses used by anganiation to ensure itsAsset Managemeructivities are
compliant with the relevant technical standards and legislatfon

A clear understanding déchnical standards anegislative requirementss an essential element of
Asset Managemerdnd of vital importance to agenci@s managing the risks associated with the assets
The mechanisms to manage the risks associated with plaredogiring,andbuilding assets are
contained in a range of Acts, Regulations, Standards and @duigs are reflected in Technical Data
Schedules (TDS)

The agencyshould have processes in place to manage these compliance requirements as they are
responsible foensurng all technical standards and legislation requirements are complied with across all
stages of the asset portfol@ life, includinghe delivery ofmaintenance services

Asset Creation & Acquisitiqid?2)

Definition:  Anorganizatiod LINP OS & a Sa imstaMlion, & comnidsidaingiof G A 2 y X
assets'®

As pat of the acquisition process, the agensyouldconsider thedevelopment and application of the
policies and processes for the acquisitiorstallation,and commissioning of new assets. The agency
should identify the relevant approach to approval and releasing funding, arrangement of handover to
property managementipon installation, ananonitoring & capture of costs across the project lifecycle

The agency should alsonsider

w Initiation:

0 The agenf Asset Managemerdtrategy.

o0 Nature of theagency) @ssetdo be acquired or created
w Procurement

0 Investmentpolicies & processes

o MFEN] S O2yRAGAZ2YA YR (GKS AYLX AOIFIGA2YA F2NJ

2NJ aStftSNARQ YIN]SGKO

o0 Industry capacity (i.e. the number of potential contractors or suppliers capable of
supplying the assets)
Procurement othe assetghow the assets are normally procured in the industry);
Suitability of contractors or suppliers
Available resources to manage procurement of th& S ya3setQ &

O O O O

Procurement stakeholders such as the FM Services providers

15 Global Forum on Maintenance addset Management TheAsset Managemeritandscape Second Edition
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0 Relevant internal/exernal approval processes (e.g. Government approval processes).
w Construction
o Constructionprocesses
o Cost management
w Project Management
w Commissioning
Commissioningrocesses
Handover requirements
0 Asset data for upload into the AMIS
o Documentation requements

o

Toenablea costeffectiveapproach, norasset solutions to service delivery should be considered before
deciding to purchase fixed assefsnorntasset solution could include the sharing of accommodation with
other agencies, or thmvolvement ofthe private sector in the acquisition process or delivery of services
rather than delivering ifhouse

Refer Sectio3.5 Capital Investment Decisieviaking(6) for further information.
Systemdvianagement(13)

Definition:  An interdisciplinary, collaborative approach to derive, evolve and verify a life cycle
balanced system solution which satisfies customer expectations and meets public
expectations®

Systemsdvianagementis a methodical, disciplined approach to the desigpeation operation,and
retirementof systens such as properties, facilities, asset systems andsygtemslt is more widely
used for complex assets where rigorous analysis can improve the likelitidlod assets meeting
established requirements.

Where appropriateagencies should take into consideratio®gstems Managemeiipproach to the
delivery ofservicesand newassets, and should focus areetinguserrequirementsincluding
functional, perfornance,reliability,and physical characteristics. The agency shelidit these
requirementsearly in the development cyclerocess These requirementshouldbe documentedand
accepted by all stakeholders before progressing to the design phase.

Configurdion Managemen{14)

Definiton: | YFyl 38YSyd LINROSaa T2NJ SadloftAakKAyd FyR YI

physical and functional attributesith its design and operational information throughout
its life.?

16 Global Forum on Maintenance addset Management TheAs®t Management.andscape Second Edition
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The agency shouldescribethe policies and processes for the recording and monitodhgn assef@
physical and functional attributes at the desigyandover,and other distinct phassthroughoutits life,
particularly wherany significant changesccur thataffectits function and performance, such as refits,
asset replacements and the lik& typical example of the application of configuration management is
the updating of electridadiagrams following the installation of additional electrisatvicego enable
future troubleshooting and maintenance to be undertaken.

The agencghoulddocument n sufficient detail the performance requirements of the assets within its
portfolio suchthat the original design intentncluding the physical and functional attributes of the
assetsis documented andanbe updatedthroughout its life.

Tracking performance against the original configuration provides the agency with an ability to verify
performanceagainst original or modified intent.

Maintenance Deliveryl5)

Definition:  Themanagement of maintenance activities including both preventive and corrective
maintenance management methodologi€s

In conjunction with their FM providergenciesshouldestablish systems and processes for undertaking
their maintenance activities

Agenciesshould focusn the high risks and thiesigh prority assetssuch as thosassets that affect
health and safetpf the public and staff, or are operationally critisaich as power supply to hospitals
Thelow priority assetsuch as thos¢hat have little value or have a relatively short expectedrifay
require different strategies that minimise cost whilst still meeting all legislative requirements. The
management should also considée resourcerequirements risksand costsllocated to maintenance
tasks.

The maintenance prograshouldbe regularly reviewed to determine whether the maintenance effort is
being allocated to the appropriate assets and is providing the des&rdce levebutcomes.

ReliabilityManagement(16)

Definition:  Theprocesses for ensuring that an item shall @perto a defined standard for a defined
period of time in a defined environmeit

Agendesshould identify the reliability requirements of the asset portfolio, particularly for critical assets
such as lifts, computer room air conditioning uratsd power& water supplyetc. Reliability
requirements should identify the required operational standards. These requirements should be

7 Global Forum on Maintenance addset Management TheAsset Managemeritandscape Second Edition
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documented communicatedo, and accepted by all stakeholders including the maintenance or FM
Service Providers wheengaged

In managing the reliability requirements, the agency should take into consideration the following issues
as appropriate:

1 Day to dayapplication of Reliability Management processes and integration with property
management, finance, HR, Maintenanceand opeations

9 Identification of resources needed to support reliability assurance

1 Documentation of responsibilitieguthorities,and accountabilities for asset reliability
improvement

1 Limitations of responsibilitieguthorities,and accountabilities for assreliability improvement

1 hange management responsibilitiesjthorities,and accountabilities

Asset Operatiorl17)

Definition:  Theprocesses used by an organisation to operate its assets to achieve the business
objectivest®

Theagencies are responsible for the operation of their portfoli@sdetdo ensure thg meet the
agreed performance requirements, amaintained to agreed standargdand are ompliant with
statutory requirements

The agencies should ensure that tBeilding Managers have access to agency operating procedures and
portfolio information, and understand how to operate the assets and property portfolio within the
appropriate designmaintenanceand operational parameters. This should include thevjsion of an

Asset Operationst@&tegy andPlan that outlinesthe approach, activities and resourdesolved in

managing and implementing operatiomsa safe and responsibieanner.

Resource Managemei(i8)

Definition:  Implementing the Resourcing Strategy to manage the use of funds, people, plant, tools
and materials in deliveringsset Managemerdctivities'®

The agency should identify the resources required to executdset Managemerdctivities as
defined in theAsset ManagemerPlans and Operational Plans across their asset porffi@fer section
3.4). This may include activities such as:

i Finances
9 Staff competency
1 Spares

18 Global Forum on Maintenance adgset Management TheAsset Managemeritandscape Second Edition
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9 Special tools and equipment
1 Hardware andsoftware

9 Dataand information

1 Training

Shutdown & Outage Manageme(it9)

Definiton: 'y 2NBFYyAal A2y Qa LINRPOS&aaSa F2NJ ARSYGAFAO i
of work related to shutdowns or outagés

To limit the extent of servicesaterruption to the facility users and the publitiring planned shutdowns,
the agencieshoulddevelop processethat comply withthe Shutdown & Outag&trategy discussed
earlier in theSAMHKrefer section3.5 Shutdown & Outage Strated$0)).

The agencies should identify the roles and responsibilities including scheduling, execution planning,
stakeholder communication, works execution, transfer backenfices and where necessary identify
anddocument lessons learrid inform future shutdowns.

Fault & Incident Respong20)

Definition:  Responding to failures and incidents in a systematic manner, including incident detection
and identification, fault aalysis, use of standard responses, temporary and permanent
repairs as well as the taking over and handing back of sttes.

Whilstdetecting /predicting asset faults and incidents can be problematical, the agency should develop
processes and plans to [snd to failures and incidents in a systematic man@mnsideratiorshould

be given to Building Management Systems (BMS) / remote electronic sensors on critical infrastructure.
TheFailure and InciderResponsdllan should typicallydentify the resourcesand processes to manage

the following:

1 Service interruption
9 Services reinstatement
1 Stakeholder communication, including within and external to the facility and ageratyas the
FM Service Provider, emergency sernyoaviders, tenant liaison contacts
1 Integrationof responsescross the agency and other agencies as necessary
1 Documentation of incidents including cause, analysis, response and capture of lessons learnt.

Some faultssuch as failure of protective devicesn be detected and identifiedsgart of standard
maintenance activitiesvhich enablesagenciego respord to these faults in a systematic manner.

19 Global Forum on Kintenance andisset Management TheAsset Managemeritandscape Second Edition
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The failure and incident response plans could draw upon the folloagegcyinformationwhereit
exiss.

Risk Register

Safety Plan

Resouce rosters
Communication Plans
Business Continuity Plans

=4 =4 =4 -4 4 =4

Operating procedures.
Refer also to Sectio®9 Contingency Planning & Resilience Anala23
Asset Decmmissioning & Disposé21)

Definition:  Theprocess used by an organization to decommission and dispose of assets due to ageing
or changes in performance and capacity requireméhts

Decisions to disposer divest a property oan asset require thorougbxamination and economic

appraisal. Like acquisition decisions, they should be taken within an integrated planning framework that
GFr15a | 002dzyi 2F aSNWBAOS RStEAPSNE ySSRazx O2NLRNI
guidance from PCC1ahd thS D 2 @ S Ngfrafe§iy isra

Planning for disposal should start well before the economic life of the asset has ended or the need for

the service has finished and should incorporate consideration of unplanned disposals of Agentses

should develogprocedures for a regular review process to asses®tutilisation and identify surplus or

obsolete assets

The genciesshouldcomply with relevangovernment or corporate policies and prevailing social and
economic conditionsand, where possible, sefea disposal method including retirement, replacement,
renewal,or redeployment(internally or externally through salgthat maximises the financial benefits
associated with the disposal.
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3.7 Asset Information

Information plays a crucial role fsset ManagemeniThe quality of
data that feeds into the&lecisionmakingprocessegplays avital role
in implementing effectiveAsset Managemerdctivitiesacross their
lifecycle Withoutaccuate and up to date informatiorgecisions will
be more likelyto be made based on gut feel, compromising the
integrity of the decision

This section looks at the 4 topics that make up the Asset Informati
as shown irFigure Selow.

Organisational Strategy &
] Plan

7{ Asset Management Strategy ]—0

| Asset Management Planning }—0

| Decision Making i
| LUfecyde Delivery 14[ hform‘bn%(en(ﬂ}]

| Organisation & 7 — —
People {mh&h‘ﬂmﬂonmw ]

Risk & Review 4

Performance Monitoring &
Improvement

Governance

-0

Figure9 Asset Information
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Theagencyneeds to ensur¢hey fulfil their need for clearconsistentand comparable presentation of
current data on assets to meet the needs of decision makstsn the agency and the government.

The extent of theassetinformation collected andiow it ismaintained will depend on theze, nature

andcomplexitg ¥ G KS | 3Sy0eQa 2LISN}YdA2ya |yR |adaSaid LR2NIT2
purpose.The sameapproachapplies to the following sections discussing strategy, sysstamlards,

and managementinformation collected shald be questioned for the value it adds to decision making,

ensuring it provide a tangible payback on the cost of collecting and analysing the information in the first

place.

The collection and maintenance of Asset Informai®expected taneetthe Premier and Cabinet
Circular 11Minimum Property Datasaequirements.

Asset Information Strategi2?2)

Definition:  Thestrategic approach to the definition, collection, management, reporting and overall
governance of asset information necessary to support the implementation of an
2 NH | v A Adseal Mahageirgtrategy and objective¥

The agency should develop As®t Information Strategyhat describes how asset information supports
the delivery of theAsset Managemerftrategy and objectives.

In developing theAsset Information Strategyt is suggested the agency take into consideration:

1 Theasset informatiompolicy.

f ¢KS ARSYUGATAOFINGAZ2Y 2F (GKS |adaSdid AyTF2NXNIGA2Y yS
operational processes including data quality and accuracy requirements

1 Responsibilities and accountabilitizs information management

1 A gap analysis difie costs and benefits of providing these asset information needs including
consideration of data quality and accuracy requirements

T ¢KS AYT2NXNIGA2Y aeaiduSY o0dzaaySaa NBIAdANBYSyda y

information needs

Processefor the improvement of asset information and data quality

I RSAONALIIAZ2Y 2F (GKS F3SyoeQa. aaSad AyTF2NXIOGA2

Asset Information Systermmequired to support decision making

=A =4 =4 =4

Processes for continued alignment of these needs as agencyeswnts evolve
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¢tKS SEGSY(d 2F GKS ' 3aSiG LYyTF2NNIGA2Yy {GNFGS3& GAfft
operations and asset portfolio, and should be configured to be fit for purpose.

Asset Information Standardg3)

Definition:  Thespecificatiorof a consistent structure and format for collecting and storing asset
information and for reporting on the quality and accuracy of asset information

Comprehensive information about assets can generate large amounts of data. The agencies should
define their minimum information requirementtrough the development of asset information

standards and guidelines. This will provide consistency to the reasoning and approach to the recording
of asset informationThe agency should be clear about what informai®nequired and how it is to be
used.Theagency shoul@lso implement effective processes to generate the required information and
establish necessary contrdls achieveconsistency of collection and analysis

Thedeveloped standards and guidelines shibrepresent theequirements identified in thé\sset
Information Strategyincluding thecommon methods of recording the following:

The asset hierarchy

Attributes and acceptable values

Geographical locatian

Condition grades

Categorizing and recordirtgfects

Categorizing and recording causes of asset failures
Asset utilisation.

€ € & € € € ¢

The information in theAsset Managemennformation SystenfAMIS shouldbe regularly reviewed to
ensure thatallthead Sy 0@ Qa | aaSdG NBf | i &k sufigiehtly doiprehengivwitoA a dzLJ
suit Asset Managemenequirements

Asset Information Systen{25)

Definition:  Theasset information systems an organization has in place to suppoAsbet
Managementactivities and decisiemaking processes in accamte with the Asset
Information Strategy?

AnAMISwhich contairs current financial and performance informatias afundamentalAsset

Managementool. Accurate recording, identificationaluation,and reporting procedureshouldbe
SalGlroftAaKSR a2 GKIFIG AYyTF2NX¥YSR RSOAaAz2ya (2 YIFAYyGlraA
dispose of an asset can be made.
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The AMIS developed and supported by tBeate Governmenis the Strategié\sset Management
Information System @MI9. There are arious! a Lig uQe by gengesacross the state.

An AMIS should maintain up to date asset information as well as an hist@ecatirof both financial
andnonF Ay yOALf AYTF2NXYIGAFY: 20SNI SIOK | aasSiqQa tAFSOe

w
w
w

¢t KS

and asset portfolio, and should be configured to be fit for purptsfermation in theAMISshouldbe

Asset planning
Asset perfemance monitoring and reporting
Accountability

Fdzy OliA2yltf NBIIANBYSyGa 2F |y lalL{ ¢gAff RSLISY

readily accessible to individuals who are accourgdbt the control and management of a nominated
asset or group of assets.

For an AMIS to fully support effective decision making about asset utilisation, it should:

w
w

w

Be comprehensive and include all assets under the control of the organisation
BestructubR Ay | gl & (KIFG Fff26a Rnkfo§aedy i
distinguished, and treated appropriately

Capture details of all transactions affecting the assassthey occur

Have associated proceduregmntrols,and audit trails to maintain the integrity of the
information.

LyOf dzRS Uyl yOAlf AYyF2NXIGA2YV D

Having tlisinformation stored in an AMIS widksistthe agency tanake betterinformed decisios
because they:

€ € &€ € € € € €

¢t KS

Know thecurrent condition of their organisatidda . & & Sd a

Understand viaen assets need to be replaced

Containinformation required to meet financial and regulatory requirements

Know the aset locations

Have at hand théevel and frequency ofsset maintenance progrant®ing undertaken
Have calculate lifecycle costs by asset or program

Understand theirihancial liabilities

Know who m the agencythe accountable officer for managing the information is

Of aaAU

FoAfAdlGe 2F (GKS ltalL{ G2 YSSG GKS NXBI|jdzaNBYSyi(a
regular basis, and where gapeeidentified, developan improvement implementation plan to close the
information requirement gaps.
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Definiton: TheRIF GF FyYR AYyTFT2NXIFGA2y KSt R gA §yKtamsarddihe 2 NBI y A
process for the management and governance of that data and inform&tion

Data & Information Managemerg25)

545 YR LYTFT2NXIGA2Y alyl3aSYSyid O20SNBR (GKS RFGF K
accuracy of that data. Data and Information Management includes thegsses for data management

which would typically include a definition of data owners, consumers, validation processes and the

expected life of the data.

Data and Information Management also includes the governance processes for providing the agency
with alevel of assurance that the data and information is fit for purpose and is consistent with the asset
information standards and quality and accuracy requirements.

Inter-agency governance, roles and responsibilities should also be clearly documentedewteznal
resources are used for data and information management suck asaidy contractors or DPTI where
the State Governme@ SAMIS is utilised by the agency.

Refer to the following link for further information on the M documentation

SA Gogrnmenthttp://www.dpti.sa.gov.au/facilities_management/samis
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3.8 Organisation & People

Itis recognizedthat?j2 R LINP OSa 4S5S4 R2yQl 2y GKSANI 26y SyadaNB -
outcomes when itomes to managing assetsith mmpetent and

motivated people following good processeansideredvital to

providing the outcomes expected of agencieffective

organisational structure aniéadership is crucialenabler for the

fostering of aculture supportive of thedelivery of goodAsset

ManagementAs such, its necessary texpendtime and effortto

assure thathe organisation and peopl® produce thedesired

performance and behaviors that will support the successful delivery

of the Asset Managem®nt strategies and objectives.

This section looks at thiéve topics that make up the Organisation &
People as shown irfrigure 1(oelow.

Figurel0Organisation& People
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